Ensure Thorough Compliance

Policies

In addition to complying with laws and regulations, the Furukawa
Company Group believes it has a corporate obligation to take seri-
ous and responsible action in terms of social and ethical aspects.

To fulfill this obligation, we established the Furukawa Company
Group’s Charter of Corporate Conduct and the Furukawa Compa-
ny Group’s Code of Conduct for Officers and Employees and are
taking steps to foster comprehensive awareness to enable all Group
officers and employees to engage in operations in awareness of the
importance of compliance.

The Furukawa Company Group’s Charter of Corporate Conduct
places high priority on ensuring compliance, stating that “The
Group shall engage in its corporate activities in a fair manner based
on the ethical values expected of corporations and business per-
sons as members of society.” Meanwhile, the Furukawa Company
Group’s Code of Conduct for Officers and Employees states that
“In addition to complying with domestic and international laws
and regulations, the Group shall practice compliance that includes
respecting corporate ethics and social norms.”

Under the supervision of the Board of Directors, we ensure strict
adherence with the Furukawa Company Group’s Charter of Corpo-
rate Conduct, the Furukawa Company Group’s Code of Conduct
for Officers and Employees, and other guidelines.

4 The Furukawa Company Group’s Charter of Corporate Conduct

(4 The Furukawa Company Group's Code of Conduct for Officers and Employees
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Framework

Compliance

The Furukawa Company Group'’s chief executive for compliance
is the President of Furukawa Co., Ltd. Personnel responsible for
compliance are also present in every Company department and in
Group companies as well. We also have a Compliance Committee
that promotes Group compliance activities, deliberates on import-
ant matters relating to compliance, enhances the compliance sys-
tem, and takes steps to strengthen awareness about compliance.
Details of matters deliberated by the Committee are additionally
reported to the Sustainability Promotion Meeting as required, and
steps are taken to share information related to compliance with
the Group as a whole.

If a suspected compliance violation arises, it must be reported to
the immediate supervisor or the compliance officer in accordance
with the Furukawa Company Group’s Compliance Regulations.
The compliance officer who receives the report then reports the
matter to the Compliance Committee that, if necessary, establish-
es an investigation team to examine the details and causes of the
suspected violation. In the event of a compliance violation, the
Compliance Committee issues instructions on corrective actions
and establishes measures to prevent recurrence, ensuring that all
relevant personnel are fully informed. The results of such investi-
gations are also reported regularly to the Board of Directors.

Internal Reporting System

The Group has adopted an internal reporting system to facili-

tate early detection and correction of compliance violations. This
has involved developing a framework that enables an extensive
range of reporting and inquiries by establishing points of contact
for reporting and consultation requests inside and outside (law
office) the Group. When reports and requests for consultation are
received, the Compliance Committee investigates and takes mea-
sures as necessary. We accept internal reports, whether named or
anonymous, concerning compliance violations within the Group,
including legal breaches, sexual harassment, power harassment,
and other misconduct. Personal information about whistleblowers
who make reports and information that may lead to identifica-
tion of whistleblowers who make reports are held under strict
control at the Internal Reporting Desk. In addition, it is forbidden
for Group officers and employees to seek out whistleblowers or,
taking the fact of having made an internal report as the reason, to
treat the whistleblowers in a disadvantageous manner.

Effective April 1, 2025, we renamed our whistleblowing system
the Furukawa Group Compliance Helpline. The clearer name is
intended to further raise awareness of the system and its point of
contact.

We also facilitate awareness of the internal reporting system by
posting such content to our in-house portal site and distributing
brochures to Group officers and employees. In addition, we regu-
larly report on the usage status of the internal reporting system to
the Board of Directors, as we do with compliance violation cases.


https://www.furukawakk.co.jp/en/sustainability/governance/pdf/compliance_pdf01.pdf
https://www.furukawakk.co.jp/en/sustainability/governance/pdf/compliance_pdf01.pdf
https://www.furukawakk.co.jp/en/sustainability/governance/pdf/fkk_yakuinkoudoukijun.pdf
https://www.furukawakk.co.jp/en/sustainability/governance/pdf/fkk_yakuinkoudoukijun.pdf

Metrics and Targets

FY2024 Targets:
+ Achieve zero major compliance violations

FY2024 Results:
+ Achieved zero major compliance violations
+ Total political contributions ¥1,670,000
* Number of compliance training events 7 times (10 sessions in total)

Initiatives

Compliance Education

We publish Compliance News to provide information on compli-
ance to all officers and employees of the Group. Our top
management also explains the importance and priority of
compliance from time to time. In these and other ways, we work
to foster a corporate climate that emphasizes compliance. In fiscal
2024, we conducted general compliance training in addition to
topic-specific sessions focused on particular themes. To support
continuous learning of training content, we produced compliance
training videos and made them available on the Company’s
internal portal site. This enables employees to watch them flexibly
during breaks in their work and promotes more self-directed
learning.

No. of Participants

Training Type (No. of Training Courses)

Compliance training for new employees 35 persons (2 times)

Training on the Construction Industry Act 84 persons (3 times)

Compliance training for officers 57 persons (1 time)

Training on the Act against Delay in
Payment of Subcontract Proceeds, etc. to
Subcontractors

80 persons (1 time)

Credit management training 119 persons (1 time)

Basic legal knowledge required for business 38 persons (1 time)

Training on eliminating antisocial forces 85 persons (1 time)

Compliance Awareness Surveys

The Furukawa Company Group conducts regular compliance
awareness surveys with the aim of raising compliance awareness
among officers and employees and identifying items that pose a
high risk of compliance violations. Based on the results, we imple-
ment effective compliance initiatives.

The most recent compliance awareness survey was conducted
in fiscal 2024.

In this survey, we included questions from multiple perspectives,
such as awareness of legal compliance and ethical behavior in
the workplace, and analyzed overall trends across the Group. The
survey results revealed various challenges, including differences in
awareness among Group companies and departments, as well as
insufficient understanding of certain themes.

Based on these results, we will roll out training and awareness-
raising activities tailored to the issues of each Group company
and department with the aim of strengthening our compliance
framework.

Preventing Bribery and Corruption

The Furukawa Company Group recognizes bribery and corrup-
tion as a serious risk that could undermine its corporate trust. In
January 2021, after submitting a report to the Board of Directors,
the Group established its Basic Policy for Preventing Bribery and
Corruption and the Basic Guidelines for Preventing Bribery and
Corruption.

The Basic Policy for Preventing Bribery and Corruption, which
explicitly states externally our corporate stance regarding preven-
tion of bribery and corruption, is posted on our corporate website.

The Basic Guidelines for Preventing Bribery and Corruption
clarify procedures for preventing acts that constitute or may be
suspected of constituting bribery in business activities. Such acts
include excessive entertainment, the exchange of gifts, collusion
and other forms of unfair competition, embezzlement, coercion,
fraud, improper accounting, money laundering, and obstruction
of justice. Specifically, we have clarified the scope of “public offi-
cials, etc.” as potential counterparts in bribery and corruption and
outlined the types of actions, such as providing benefits, covering
expenses, and making donations or grants, that are prohibited.
The guidelines also establish procedures for dealing with bribery
and corruption and define procedures for appointing agents,
consultants, and similar parties. In addition, we established a duty
to report any recognized violations of the guidelines and stipu-
lated that such violations will be subject to disciplinary action or
other penalties.

The Group conducts compliance education and training on
measures to prevent bribery and corruption and includes preven-
tion of bribery and corruption as a regular audit item in internal
audits carried out by the Internal Audit Department. Going for-
ward, we will continue to ensure full compliance with the Basic
Policy for Preventing Bribery and Corruption and the Basic Guide-
lines for Preventing Bribery and Corruption.

[4 Furukawa Company Group Basic Policy for Preventing

Bribery and Corruption
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https://www.furukawakk.co.jp/en/sustainability/pdf/csr_26.pdf
https://www.furukawakk.co.jp/en/sustainability/pdf/csr_26.pdf
https://www.furukawakk.co.jp/en/sustainability/pdf/csr_26.pdf

