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Presentation 

 

Akutagawa: As for today’s agenda, first, Konno will explain the financial results for the fiscal year ended March 
31, 2026 and the forecast for the current fiscal year, then Nakatogawa will give a review of the medium-term 
management plan 2025, the positioning of FY2026, and the direction for the formulation of the next medium-
term management plan. After that, we will have time for questions and answers.  

 

 



 
 

 

Konno: I am Konno from FURUKAWA. Thank you very much for taking time out of your busy schedules to 
attend our financial results briefing today. 

 

I will now explain the financial results and the forecast for the full fiscal year. 

Regarding the YoY change for the fiscal year ended March 2026, net sales increased by JPY9.8 billion to JPY211 
billion, operating profit increased by JPY1.5 billion to JPY11.2 billion, ordinary profit increased by JPY4 billion 
to JPY13.7 billion, and profit attributable to owners of parent decreased by JPY5.8 billion to JPY12.7 billion. 

  



 
 

 

Regarding the YoY change for the full year forecast for the fiscal year ending March 2027, we forecast net 
sales to increase by JPY24.6 billion to JPY235.7 billion, operating profit to decrease by JPY2.2 billion to JPY9 
billion, ordinary profit to decrease by JPY5 billion to JPY8.7 billion, and profit attributable to owners of parent 
to decrease by JPY7.6 billion to JPY5.1 billion. 

The annual dividend is expected to be JPY80 per share for the current fiscal year. 

  



 
 

 

This is the income statement for the year ended March 31, 2026. Sales and operating profit will be discussed 
later in detail by segment. 

Ordinary profit increased by JPY4 billion YoY to JPY13.7 billion, mainly due to an increase in equity in earnings 
of affiliates resulting from the conversion of MITSUI MIIKE MACHINERY CO., LTD. into an equity-method 
affiliate. 

Extraordinary income decreased by JPY10.2 billion from the previous year, despite a JPY7.2 billion gain on 
sales of investment securities resulting from the sale of strategic shareholdings, because it did not reach the 
level of the previous year when a large amount of securities were sold, in accordance with the Company’s 
policy of reducing strategic shareholdings . 

Extraordinary losses increased by JPY300 million from the previous year due to a provision for environmental 
measures to cover the cost of cleaning up residual lead contamination in residential areas surrounding the 
former smelter site in Australia, as in the previous year. 

As a result, the profit attributable to owners of parent was JPY12.7 billion, a YoY decrease of JPY5.8 billion. 



 
 

 

Next is the balance sheet. 

On the asset side, total assets increased JPY15.2 billion to JPY272.3 billion, mainly due to a JPY21.1 billion 
increase in investment securities resulting from higher share prices of listed stocks, despite a JPY8.9 billion 
decrease in trade notes and accounts receivable, and contract assets, mainly in the industrial machinery 
segment. 

In liabilities, total liabilities decreased JPY1.3 billion to JPY122.1 billion due to a decrease in accounts payable 
– other, despite increases in deferred tax liabilities and interest-bearing debt. 

Net assets increased JPY16.6 billion to JPY150.2 billion due to a JPY13.8 billion increase in accumulated other 
comprehensive income, mainly reflecting an increase in valuation difference on available-for-sale securities. 



 
 

 

Interest-bearing debt and consolidated cash flow, presented are as noted. 

  



 
 

 

Next, here are the results by segment for the fiscal year ended March 31, 2026. 

Net sales increased by JPY9.8 billion as sales in the industrial machinery segment declined, while sales in other 
segments increased. 

Overall operating profit increased by JPY1.5 billion as sales in the industrial machinery segment declined, while 
sales increased mainly in the metal segment. 

Exchange rates and metal prices are as stated in the materials. 

  



 
 

 

For the fiscal year ending March 31, 2027, we expect overall sales to increase, mainly in rock drill machinery, 
UNIC machinery, and electronics segments, although sales are expected to decline in the metal segment, 
which is affected by metal prices. 

Operating profit is expected to increase mainly in the rock drill machinery, UNIC machinery, and electronics 
segments, while the metal segment is expected to decrease, resulting in an overall decrease in operating 
profit. 

Assumptions are as stated. 

  



 
 

 

This  page shows a graph of changes in results by segment. 

  



 
 

 

 

The following is a detailed description by segment. 

In the industrial machinery segment, sales for the fiscal year ended March 31, 2026 totaled JPY18.2 billion. 
Sales of material machinery declined due to lower sales of crushed stone plants, pumps saw a decline in sales 
of pump equipment, and then the contractors business saw a decline in sales due to lower bridge construction 
volume. Operating profit was JPY1.6 billion, a decrease due to lower sales. Backlog of orders at the end of the 
fiscal year and major orders received are as shown in the materials. 

For the fiscal year ending March 31, 2027, we forecast an overall increase in net sales to JPY18.9 billion due 
to an expected increase in the volume of belt conveyor projects. Operating profit is estimated to be JPY1.8 
billion, with an expected increase in profit due to higher sales. 



 
 

 

Next is the rock drill machinery segment. 

Net sales for the fiscal year ended March 31, 2026 totaled JPY36.4 billion, down in Japan, mainly due to lower 
sales in the maintenance business, despite higher shipments of hydraulic crawler drills and tunnel drill  jumbos. 
Overseas sales increased mainly due to increased shipments of hydraulic crawler drills to North America and 
Africa. Operating profit decreased in Japan and increased overseas, in line with the increase and decrease in 
sales, and overall operating profit increased to JPY2.8 billion, despite the expenses incurred to address 
product defects. 

Net sales for the fiscal year ending March 31, 2027 are expected to increase in Japan due to increased sales 
of hydraulic crawler drills. In overseas, we expect an increase in sales of hydraulic breakers and hydraulic 
crawler drills for North America, and we forecast an increase in sales to JPY38.6 billion. Operating profit is 
estimated to be JPY3.2 billion, with an expected increase in profit due to higher sales. 



 
 

 

This is the UNIC machinery segment. 

Net sales for the fiscal year ended March 31, 2026 are JPY29.5 billion, with domestic sales declining due to a 
decrease in shipments of UNIC cranes. Overseas sales increased due to increased shipments of UNIC cranes 
and mini-crawler cranes to Asia. Operating profit was JPY1.2 billion, an increase mainly due to higher overseas 
sales. 

For the fiscal year ending March 31, 2027, domestic sales are expected to increase due to an expected increase 
in shipments of UNIC cranes and UNIC carriers. Overseas sales are also expected to increase due to increased 
shipments of UNIC cranes to Southeast Asia and are forecast at JPY31.2 billion. Operating profit is estimated 
to be JPY1.7 billion, with an expected increase in profit due to higher sales. 



 
 

 

Next is the EarthTechnica segment. 

In April this year, we acquired shares of EarthTechnica, which boasts the top share of the crusher market, and 
made it a consolidated subsidiary. This segment will be added as the fourth pillar of the machinery business 
in the fiscal year ending March 31, 2027. 

For the fiscal year ending March 31, 2027, we forecast net sales of JPY21.2 billion and operating profit of JPY1 
billion. Operating profit includes approximately JPY300 million of goodwill amortization. 

EarthTechnica mainly handles recycling equipment, crushing and grinding equipment, and powder processing 
equipment. As the business characteristics,  recycling equipment is a growing market, and crushing & grinding 
equipment is a stable market with high shares. In addition, about half of the sales will be stock business. 



 
 

 

Next is the metals segment. 

For the fiscal year ended March 31, 2026, net sales were JPY103 billion and operating profit was JPY3.7 billion, 
resulting in high sales and profit. Operating profit increased mainly due to price gains of JPY4 billion from the 
impact of metal price fluctuations in electrolytic gold and electrolytic copper, despite worsening conditions 
for ore purchases. 

For the fiscal year ending March 31, 2027, we forecast a decrease in sales and profit, with net sales of JPY101.2 
billion and operating profit of JPY400 million. Operating profit is expected to improve on a consignment basis 
due to higher sales premiums, although conditions for ore purchase will continue to deteriorate. On the other 
hand, the Company does not expect price gains due to the impact of metal price fluctuations that existed in 
the fiscal year ended March 31, 2026 and therefore forecasts a significant decrease in profit. 



 
 

 

Next is the electronics segment. 

For the fiscal year ended March 31, 2026, net sales were JPY6.9 billion and operating profit was JPY300 million, 
resulting in high sales and profit. 

For the fiscal year ending March 31, 2027, we forecast an increase in sales and profit, with net sales of JPY7.9 
billion and operating profit of JPY800 million. 

Details are as stated. 

 



 
 

 

Next is the chemicals segment. 

For the fiscal year ended March 31, 2026, net sales were JPY10.3 billion and operating profit was JPY800 
million, resulting in high sales and profit. 

For the fiscal year ending March 31, 2027, we do not forecast much change, with net sales of JPY10.4 billion 
and operating profit of JPY800 million. 

Details are as stated. 

 



 
 

 

Next, I would like to discuss alliances and M&A. 

As stated, we have successfully completed two deals and are strengthening our machinery business. 

With the addition of EarthTechnica to our group, we are looking to build a fourth pillar of our machinery 
business, which we position as our core business. Furthermore, we purchased the shares of MITSUI MIIKE 
MACHINERY CO., LTD. and made it an equity-method affiliate. We expect to create continuity by filling in the 
gaps in the machinery business and creating synergies in terms of sales and production. 

 



 
 

 

Next, I would like to discuss the reduction of strategic shareholdings. 

We set a target to reduce the ratio of strategic shareholdings to consolidated net assets to less than 20% by 
the fiscal year ended March 31, 2025 and reduced the ratio to 16.6% at the end of March 2025. In the fiscal 
year ended March 31, 2026, we reduced JPY6.1 billion by selling it, but there was an increase of JPY22.4 billion 
due to the rising share price. As a result, the ratio was 25.8% as of the end of March 2026, and we failed to 
achieve the target. 

We will continue our efforts to reduce the strategic shareholdings and aim to maintain less than 20% of 
consolidated net assets. 



 
 

 

Next, I will explain the shareholder return. 

As stated in the dividend policy, for the fiscal year ended March 31, 2026, the Company plans to pay an interim 
dividend of JPY30 and a year-end dividend of JPY50, for an annual dividend of JPY80, an increase of JPY10 
from the previous year. 

Regarding the acquisition of treasury stock, the Company had announced a target of approximately JPY13 
billion in total for the three years through the fiscal year ended March 31, 2026. As a result of this performance, 
we achieved our goals by repurchasing JPY1.6 billion of treasury stock in the fiscal year ended March 31, 2024, 
JPY3.4 billion in the fiscal year ended March 31, 2025, and JPY8 billion in the last fiscal year ended March 31, 
2026. 



 
 

 

Capital expenditures, depreciation, and R&D expenses are as stated. 

In the real estate business, we plan to acquire a hotel and some residences in Park Tower Osaka Dojimahama, 
which is being developed on the site of the former Osaka building, for JPY10.4 billion. This will be funded by 
the proceeds from the transfer of the land, so no new cash payments will be made. 

In addition, I would like to supplement our focus on R&D in marine resource development, which is not 
included in the research and development. 

We have participated in three of the four marine resource development projects of JOGMEC, a national 
organization. The details are as stated. The development of offshore resources, such as rare metals, is an 
important project for the country, and we expect that our participation in this project will contribute to our 
machinery business in the future. 



 
 

 

Pages 22 to 23 are for reference only. 

That is all from me. 

Akutagawa: Nakatogawa will continue with the explanation. 



 
 

 

Nakatogawa: From here, I will give a review of the medium-term business plan 2025, how we will position 
the fiscal year ending March 31, 2027, and the concept behind the design of the next medium-term business  
plan. 

As the final phase toward the realization of the 2025 vision, the medium-term business plan 2025 aimed to 
establish management that simultaneously creates corporate value and social value through the overall 
completion of a growth strategy, with the machinery business as its core. 

There are three main objectives,  

 

 



 
 

 

and under these objectives, the key themes are acceleration of growth strategies with the machinery business 
as the core, promotion of management that is conscious of capital cost and stock price, upgrading business 
portfolio management, “Marketing-Based Management”, that incorporates a CSV perspective, and strategic 
investment in sustainability and non-financial capital. We have been working on these five points. 

  



 
 

 

 

First, let me discuss our financial targets. 

ROE, financial soundness, and shareholder returns were generally achieved. Specifically, ROE was 9.2%, the 
D/E ratio was 0.4 times, the Interest-bearing debt/EBITDA ratio was 3.5 times, and total return on equity and 
share buybacks were much higher than planned. 

Although we made efforts to reduce our strategic shareholdings in FY2025 as we did in FY2024, the impact of 
rising stock prices resulted in a consolidated net asset ratio of more than 20% at the end of FY2025. We will 
continue to reduce the number of shareholdings and will thoroughly enforce our policy of selling stocks that 
are not deemed necessary. 

On the other hand, consolidated operating profit and the profit composition of the machinery business have 
not been achieved. Operating profit was about JPY11.2 billion against a target of about JPY13 billion. The 
operating profit ratio of the machinery business was only about 50% compared to a target of about 80% or 
more. 



 
 

 

The reasons for the underachievement of consolidated operating profit and the profit composition of the 
machinery business were that the industrial machinery segment did not achieve its plan, which was based on 
the assumption of an increase in the number of projects on order. 

As a background, we recorded a loss in FY2023 due to insufficient process and cost management for a material 
machinery plant construction project, and a lack of management structure and operational capabilities for 
the large-scale project business became apparent as an issue. We were forced to concentrate our human 
resources on post-operating measures, and our activities to win orders for FY2025 stagnated. Delays in orders 
for several belt conveyor projects also affected our business performance. 

  



 
 

 

In the rock drill machinery segment, the simultaneous realization of overseas volume growth and profit 
margin improvement has yet to be fully achieved. 

In the US, a major overseas market, high growth is being driven by investment in AI for data centers. Housing 
is weak with high interest rates. The roads segment remained stable due to infrastructure investment. Under 
these circumstances, the key to achieving both sales volume growth and profit margin improvement lies in 
identifying applications based on demand structure and characteristics by region, establishing a sales network, 
adding high value to products, and selectively expanding sales, et cetera. We are still in the process of building 
such a system. 

In the UNIC machinery segment, price increases were implemented during the raw material price hikes phase, 
but the effect of price pass-on was delayed due to the remaining sales of ordered inventory before price pass-
on, as well as the longer delivery time of truck body manufacturers. 

In addition, increased fixed costs are also putting pressure on profits. Efficient operation of factories and 
optimization of production and sales systems are necessary. 



 
 

 

Next, I would like to explain the human capital investment. 

Recognizing that the growth of a diverse workforce is the foundation for sustainable growth and enhancement 
of corporate value, the Group exceeded its targets or maintained high levels for the ratio of experienced 
employees hired, the rate of male employees taking maternity leave, and the return-to-work and health 
checkup rates. 

On the other hand, some indicators of women’s activities, employment of persons with disabilities, and 
human resource development remain unachieved. We recognize that these are issues that need to be 
addressed as a qualitative shift, including on-site implementation and job area design, and we intend to 
restructure the contents of the next medium-term business plan to make them more conducive to results. 



 
 

 

Next, I will explain our sustainability initiative. 

First, with respect to addressing decarbonization, on July 30, 2024, we announced the carbon-neutral 
declaration and developed and disclosed a road map for achieving this goal. This clarifies specific action plans 
for reducing greenhouse gas emissions for the entire group. 

With regard to climate change-related information disclosure, we endorse the TCFD recommendations and 
are promoting the advancement of information disclosure on climate change risks and opportunities. This has 
led to increased credibility in the capital markets and among stakeholders. 

Regarding the improvement of ESG external evaluation, we achieved inclusion in the FTSE Blossom Japan 
Index as of February 5, 2026, resulting in external recognition of our commitment to ESG. 

We will continue to aim for sustainable enhancement of corporate value by deepening our sustainability 
management and responding appropriately to social demands. 



 
 

 

Next, I will explain the qualitative results in terms of business and management infrastructure. 

First is the evolution of business portfolio management. A major advance during this period was the 
incorporation of ROIC-WACC-based business evaluations into actual decision-making, going beyond mere 
analysis to the level of implementation, including business downsizing and restructuring. 

Specifically, we have been executing portfolio reviews, including the sale of assets, redefinition of businesses, 
and even restructuring of affiliates. We consider the accumulation of selection and concentration as a 
repeatable management process that can be repeatedly practiced, rather than a one-time event, to be an 
important achievement. 



 
 

 

Next, we are working to strengthen competitiveness. As an embodiment of our category leadership and 
uniqueness  strategy, in addition to strengthening the competitiveness of our core products, we have been 
working to transform our response to social issues, such as disaster prevention and mitigation, aging 
infrastructure, and labor shortages, into a competitive advantage itself. In addition, we are shifting our 
business model from the traditional single-product, sell-by-sale model, to a relationship-oriented business 
that combines stock services and DX. 

Furthermore, through investments in human capital and DX, we are steadily raising the level of organizational 
capability to cope with change by developing technical personnel and upgrading operations. 

 



 
 

 

On the other hand, we have also organized the remaining issues, as shown on the right side of this page. In 
each segment, issues related to production and sales systems, as well as products and services demanded by 
the market, have become clear, and we are working to clarify priorities for response. 

In summary, the medium-term business plan 2025 shows that the management approach and execution 
capability that emphasizes capital efficiency are firmly established, while the drivers of profit growth have not 
been fully explored. We believe that the most important theme of the next medium-term business plan is to 
incorporate specific and feasible measures to address these issues. 

 



 
 

 

Next is the positioning for FY2026. 

In the voluntary disclosure dated April 7, 2026, we indicated that while the Group’s business structure and 
profit model will change significantly by making EarthTechnica our consolidated subsidiary, it will take a 
certain amount of time to create synergies with EarthTechnica and establish an integrated operations 
execution system, which we could not fully consider due to competition law constraints. 

In light of this, and with the aim of creating a highly effective plan that reflects the effects of the integration, 
the next medium-term business plan covers the period from FY2027 to FY2029, with FY2026 positioned as a 
strategic transitional preparation period to ensure the launch of the next medium-term business plan for the 
realization of the long-term vision. 



 
 

 

In other words, FY2026 is a year for management to deliberately prepare to elaborate on issues based on the 
review of the medium-term business plan 2025 and begin resolving them, to design the KPI system and 
quantitative targets for the next medium-term business plan, and to prepare growth measures, including 
M&A, in a form that will be launched in the next medium-term business plan. The key is not to relax discipline 
just because it is a transition period. 

As a basic policy, we will continue to manage the Company with an awareness of profitability and capital 
efficiency, while maintaining financial and investment discipline. On this basis, we will promote priority 
measures in line with our long-term vision. While performance management continues in the single-year plan, 
we continue to reduce our strategic shareholdings and clarify our stance to continue disclosing our 
shareholding ratio and aim to keep it below 20%. In terms of investment and capital allocation, we will ensure 
that growth investments are made in priority areas in line with our long-term vision, maintenance and renewal 
investments are made in business infrastructure, including safety and quality, and financial soundness is based 
on an awareness of credit ratings and financial capacity. 

Another important theme for FY2026 is the creation of an integrated foundation for EarthTechnica. We will 
give priority to the development and promotion of an integrated infrastructure, so that the results of these 
efforts will become apparent in the next medium-term business plan. 



 
 

 

Finally, the direction for the formulation of the next medium-term business plan. 

The main objective of the next medium-term business plan is clear. The goal is to bridge the gap that exists 
between the profitability and capital efficiency issues that have become apparent through the medium-term 
business plan 2025 and the growth areas set forth in the long-term vision 2035. 

The starting point for the design is the long-term vision named Vision F 2035. We will incorporate the 
reflections gained from the review of the medium-term business plan 2025 and face the demands of the 
capital markets and changes in social issues head-on. 

The management themes that we will focus on are clearly defined as optimizing our business portfolio, 
deepening management with an awareness of capital efficiency, selecting and focusing on growth 
investments, and evolving our management foundation, as well as strengthening our ability to generate cash 
flow. 



 
 

 

The direction of our business strategy is to hone our competitive advantage in growth areas that are driven 
by social issues, with the machinery business, where we are strong, at the core of our business. Specifically, 
the starting point for growth will be in areas where demand is expected to expand over the medium to long 
term, such as the upgrading of social infrastructure, disaster prevention and mitigation, environmental 
response, and response to labor shortages. 

On this basis, we will expand value-added and problem-solving businesses that combine products, engineering, 
and services, rather than products by themselves, and accelerate the shift to a profit structure that does not 
depend on price competition. 

Also, with regard to M&A and alliances, we will focus on improving our ability to create corporate value, rather 
than simply expanding the scale of our operations. The main focus will be to fill in the gaps in the existing 
machinery business and complement the technology, products, and customer base to increase 
competitiveness. With regard to making EarthTechnica a consolidated subsidiary and MITSUI MIIKE 
MACHINERY CO., LTD. an equity-method affiliate, we will first prioritize the integration effect and synergy 
creation, and as a matter of fact, we will focus on value creation. 



 
 

 

Next, I would like to discuss the capital policy and shareholder return. 

Cash flow allocation priorities are, first and foremost, growth investment, followed by maintenance and 
renewal, financial health, and shareholder returns. We will maintain financial discipline, while prioritizing 
investment in growth, and balance the strengthening of management with an awareness of the cost of capital 
and sustainable shareholder returns. The Company’s dividend policy is based on stability and ease of investor 
visibility, and the Company intends to repurchase and retire treasury stock as appropriate, taking into 
consideration stock price levels, capital efficiency, cash flow, and other factors. 

We will also continue to emphasize our credit rating strategy as the core of our financial discipline. We intend 
to pursue an optimal capital structure, envisioning a financial level that will enable us to raise the rating from 
BBB+ to A- or higher. 

We will also promote the reduction of strategic shareholdings in line with the perspective of external requests. 

This was a review of the medium-term business plan 2025, the positioning of FY2026, and the direction of the 
next medium-term business plan. While building on the management model and execution capabilities 
centered on capital efficiency established under the medium-term business plan 2025, we will tackle head-on 
the issues that have contributed to our failure to achieve our goals and realize solid profit growth and 
increased corporate value. 

We appreciate your continued understanding and support.



 
 

  



 
 

 

Question & Answer 

 

No questions. 


