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Nakatogawa: This is Nakatogawa of FURUKAWA CO., LTD. Once again, thank you very much for taking time 
out of your busy schedules to attend our financial results briefing today. 

Since its founding in 1875, the Company has undergone major changes, and this year marks the 150th 
anniversary of its founding. The Company will continue to enhance IR activities so that investors will gain an 
even deeper understanding of the Company. Thank you for your continued support. 

  



 
 

 

As for today's explanation, in the first half I will explain the financial results for H1 and the full year forecast 
and in the second half I will explain the formulation of the new corporate philosophy and long-term vision 
that was recently announced. 

 

First, an overview of the financial results for H1. Regarding the YoY change for the interim period of the fiscal 
year ending March 2026, net sales increased by JPY4.1 billion to JPY97.6 billion, operating profit increased by 
JPY0.7 billion to JPY4.2 billion, ordinary profit increased by JPY2.8 billion to JPY6.2 billion, and profit 
attributable to owners of parent for the interim period decreased by JPY3.8 billion to JPY4.9 billion. 



 
 

 

Here is the overview of the forecast for this fiscal year. Regarding the YoY change for the full year forecast for 
the fiscal year ending March 2026, we forecast net sales to decrease by JPY3.7 billion to JPY197.5 billion, 
operating profit to decrease by JPY1.7 billion to JPY8 billion, ordinary profit to decrease by JPY0.3 billion to 
JPY9.4 billion, and profit attributable to owners of parent to decrease by JPY11.1 billion to JPY7.5 billion. 

Regarding the annual dividend, we plan to pay JPY70 again this fiscal year. 

Regarding the status of treasury share acquisition, we acquired JPY5.1 billion by the interim period and plan 
to acquire a cumulative total of approximately JPY8 billion by the end of this fiscal year. Regarding the progress 
of the share buyback with a maximum scale of JPY10 billion announced in February, the progress reached a 
total of JPY7.8 billion by the end of October. 



 
 

 

This is the statement of income. Net sales and operating profit will be explained in detail by segment later. 

Ordinary profit increased by JPY2.8 billion YoY to JPY6.2 billion due to the recording of investment profit on 
equity method of JPY2.3 billion including gain on bargain purchase resulting from making MITSUI MIIKE 
MACHINERY CO., LTD. an equity method affiliate in addition to the increase in operating profit of JPY0.7 billion 
and the recording of foreign exchange gains of JPY0.1 billion. 

As for extraordinary income, we sold some strategic shareholdings this fiscal year as well and recorded gain 
on sale of investment securities of JPY0.8 billion. In the same period of the previous year, we sold a large 
amount in accordance with the policy of reducing strategic shareholdings, so it decreased by JPY7.3 billion 
YoY. As a result, profit attributable to owners of parent for the interim period decreased by JPY3.8 billion to 
JPY4.9 billion. 



 
 

 

This is the balance sheet. On the asset side, current assets decreased by JPY17.7 billion due to declines in cash 
and deposits, raw materials and supplies, and notes receivable, accounts receivable and contract assets in the 
industrial machinery segment, while investments and other assets within non-current assets increased by 
JPY12.7 billion as investment securities increased due to rising stock prices of listed shares and the acquisition 
of shares of affiliates, resulting in total assets decreasing by JPY5.2 billion to JPY251.8 billion. 

Liabilities were as stated in the materials and decreased by JPY8 billion to JPY115.4 billion. 

Net assets increased by JPY2.8 billion to JPY136.4 billion due to an increase in valuation difference on 
available-for-sale securities despite a negative entry due to the acquisition of treasury stock. 

 



 
 

 

Interest bearing debt increased by JPY4.2 billion to JPY60.2 billion due to an increase in short term borrowings. 

In consolidated cash flows, cash flows from operating activities were a negative JPY3.6 billion due to 
expenditures resulting from changes in assets and liabilities related to operating activities and the recording 
of net payments of income taxes. Cash flows from investing activities were a negative JPY3 billion due to 
expenditures for the acquisition of property, plant and equipment and expenditures for the acquisition of 
shares of affiliates although there were proceeds from the sale of investment securities. Cash flows from 
financing activities were a negative JPY2.5 billion due to expenditures for the acquisition of treasury stock and 
repayment of long-term borrowings although there were proceeds from borrowings. 

 

 



 
 

 

Next are the results by segment. Net sales increased mainly in the industrial machinery segment and the three 
segments in materials resulting in an increase of JPY4.1 billion YoY to JPY97.6 billion.  

In the machinery business, net sales decreased by JPY0.3 billion to JPY41.4 billion, while in the materials 
business, net sales increased by JPY4.4 billion to JPY53 billion. 

Operating profit decreased in the Rock Drill machinery and UNIC machinery segments but increased mainly in 
the industrial machinery and metals segments resulting in an increase of JPY0.7 billion YoY to JPY4.2 billion. 
Operating profit in the machinery business was almost flat at JPY2.1 billion, while operating profit in the 
materials business as a whole increased by JPY0.7 billion to JPY1.7 billion. 

Exchange rates and copper prices were as stated in the materials. 



 
 

 

For the full year forecast of this fiscal year, net sales are expected to decrease by JPY3.7 billion YoY to JPY197.5 
billion because although net sales are expected to increase in the electronics and chemicals segments, a 
significant decrease in net sales is expected in the metals segment which is significantly affected by exchange 
rates and metal prices.  

Net sales for the machinery business are expected to decrease by JPY3.1 billion to JPY83.2 billion and net sales 
for the materials business are expected to decrease by JPY0.9 billion to JPY107.8 billion. 

Operating profit is expected to increase mainly in the rock drill machinery and electronics segments but to 
decrease in the industrial machinery and metals segments and it is forecast to decrease by JPY1.7 billion YoY 
to JPY8 billion. Operating profit in the machinery business is expected to decrease by JPY0.4 billion to JPY5.5 
billion and operating profit in the materials business as a whole is expected to decrease by JPY1.2 billion to 
JPY1.9 billion. 

Actual and assumed figures for exchange rates and copper prices are as stated in the materials. 



 
 

 

Next, I will provide details by segment starting with the industrial machinery segment. 

The bottom section of the slide shows the strengths, customers, market share, and other information about 
the main products, so please refer to it. 

Net sales for H1 increased as net sales increased for material machinery due to higher net sales of crushing 
equipment and net sales of pumps increased due to higher shipments of parts resulting in a YoY increase of 
JPY0.7 billion to JPY9.5 billion. Operating profit increased by JPY0.5 billion YoY to JPY0.5 billion, mainly due to 
a decrease in additional costs associated with delays in plant construction for material machinery that 
occurred in the same period of the previous year. 

The order backlog decreased as projects progressed, and since new orders were pushed back, it remained at 
JPY8 billion, a decrease of JPY6.2 billion YoY, of which JPY3.6 billion is expected to be recorded as net sales in 
this fiscal year. 

For the full year forecast, net sales in the pump business are expected to increase due to higher shipments of 
slurry pumps, while net sales in material machinery are expected to decrease due to lower net sales of main 
units, plants, and parts, and net sales for bridges and pump equipment are expected to decrease due to a 
reactionary decline from the previous fiscal year, resulting in net sales forecast to decrease by JPY2.8 billion 
YoY to JPY19.4 billion. Operating profit is forecast to decrease by JPY0.5 billion YoY to JPY1.7 billion due to 
lower profit in material machinery, pump equipment, and bridges. 



 
 

 

Next is the rock drill machinery segment. Net sales for H1 decreased by JPY1 billion YoY to JPY17.4 billion. In 
Japan, although shipments of tunnel drill jumbos, hydraulic breakers, and hydraulic crushers increased, 
shipments of hydraulic crawler drills and the maintenance services decreased, resulting in net sales of JPY6.4 
billion, remaining at the same level as the same period of the previous year. Overseas, although shipments of 
hydraulic crawler drills increased in Africa and Southeast Asia, shipments in North America decreased, 
resulting in net sales of JPY11 billion, a decrease of JPY0.9 billion YoY. 

Operating profit decreased by JPY0.1 billion YoY to JPY1.3 billion due to lower net sales. 

For the full year forecast, net sales are expected to decrease by JPY0.1 billion YoY to JPY34.9 billion. In Japan, 
although net sales of hydraulic crushers are expected to increase, net sales of tunnel drill jumbos, hydraulic 
crawler drills, and hydraulic breakers are expected to decrease, as is the maintenance services, resulting in 
net sales forecast to decrease by JPY0.7 billion YoY to JPY13.3 billion. Overseas, net sales of hydraulic breakers 
are expected to increase in North America, and net sales are forecast to increase by JPY0.6 billion YoY to 
JPY21.5 billion. 

Operating profit is expected to decrease in Japan due to lower net sales, while overseas, mainly in North 
America, operating profit is expected to increase due to higher net sales and the effect of price increases, and 
operating profit is forecast to increase by JPY0.1 billion YoY to JPY2.9 billion. 



 
 

 

Next is the UNIC machinery segment. Net sales for H1 were flat YoY at JPY14.4 billion. In Japan, although 
shipments of UNIC carriers increased, shipments of UNIC cranes decreased, resulting in net sales of JPY10.9 
billion, remaining at the same level as the same period of the previous year. Overseas, although shipments of 
UNIC cranes for Southeast Asia decreased, shipments of mini-crawler cranes for Europe increased, and net 
sales remained at JPY3.5 billion, the same level as the same period of the previous year. 

Operating profit decreased by JPY0.3 billion YoY to JPY0.2 billion due to deterioration in the cost ratio caused 
by increased fixed cost burden resulting from lower domestic production volume. 

For the full year forecast, net sales are expected to decrease by JPY0.1 billion YoY to JPY28.9 billion. In Japan, 
although shipments of UNIC carriers are expected to increase, shipments of UNIC cranes are expected to 
decrease due to delays in truck supply, and net sales are forecast to decrease by JPY0.6 billion YoY to JPY22.3 
billion. Overseas, net sales are forecast to increase by JPY0.5 billion YoY to JPY6.6 billion due to higher net 
sales of mini-crawler cranes and UNIC cranes. 

Although operating profit in Japan is expected to be affected by lower shipments, profit margin is expected 
to improve due to the effect of price increases, but operating profit is expected to decrease slightly YoY to 
JPY0.9 billion due to deterioration in cost ratio and other impacts from higher fixed cost burden caused by 
lower domestic production volume. 



 
 

 

Next is the metals segment. In H1, net sales increased by JPY4 billion YoY to JPY44.6 billion as production 
volume of electrolytic copper decreased by 881 tons YoY to 22,419 tons and sales volume remained at the 
same level as the same period of the previous year, but sales volume of electrolytic gold increased and 
overseas market prices rose. 

Operating profit increased by JPY0.6 billion YoY to JPY1.2 billion due to the recording of gains on price 
differences arising from metal price fluctuations despite the impact of yen appreciation and deterioration in 
commissioning profit or loss. 

For the full year, production volume of electrolytic copper is expected to decrease by 937 tons YoY to 44,838 
tons, and although sales volume is expected to decrease slightly, sales volume of electrolytic gold is expected 
to decrease, resulting in net sales forecast to decrease by JPY2 billion YoY to JPY90.3 billion. 

Operating profit is forecast to decrease by JPY1.7 billion YoY to JPY0.7 billion due to expected deterioration in 
commissioning profit or loss caused by a decline in purchased ore terms and the fact that no gains on price 
differences arising from metal price fluctuations are assumed in the forecast for H2 of the fiscal year ending 
March 2026. 



 
 

 

Next is the electronics segment. Net sales for H1 were almost flat YoY at JPY3.1 billion, as net sales of coils 
decreased due to lower sales for automotive applications, while net sales of high-purity metallic arsenic 
increased due to higher selling prices, and net sales of aluminum nitride ceramics increased due to a recovery 
in demand for parts for semiconductor manufacturing equipment. 

Operating profit was JPY0.09 billion due to improved profit margin and higher net sales. 

For the full year forecast, although net sales of coils are expected to decrease due to lower sales for 
automotive applications, net sales are forecast to increase by JPY0.5 billion YoY to JPY7.1 billion as net sales 
of high-purity metallic arsenic increase due to higher selling prices, net sales of crystal products increase in 
volume, and net sales of aluminum nitride ceramics increase due to higher shipments of parts for 
semiconductor manufacturing equipment. 

Operating profit is expected to increase by JPY0.3 billion YoY to JPY0.5 billion due to improved profit margin 
and higher net sales. 



 
 

 

Next is the chemicals segment. Net sales for H1 increased by JPY0.2 billion YoY to JPY5.2 billion as net sales of 
cupric oxide increased due to recovering demand for package substrates in the AI server market and net sales 
of cuprous oxide increased due to strong demand for antifouling paints, resulting in higher sales volume for 
both products. 

Operating profit remained flat YoY at JPY0.3 billion due to higher raw material costs for cupric oxide and 
cuprous oxide resulting from higher copper prices. 

For the full year forecast, net sales are expected to increase by JPY0.5 billion YoY to JPY10.4 billion due to 
higher sales volumes of cupric oxide, cuprous oxide, and aluminum sulfate solution. 

Although raw material costs for cupric oxide and cuprous oxide are expected to increase due to higher copper 
prices, operating profit is expected to increase slightly YoY to JPY0.7 billion due to higher net sales. 



 
 

 
Next, I will explain the differences between the previous full year forecast announced in August and the 
current forecast. 

Net sales have been revised upward by JPY3.5 billion and operating profit has been revised upward by JPY0.3 
billion. Details will be explained later. In addition, ordinary profit has been revised upward by JPY1.2 billion 
and profit attributable to owners of parent has been revised upward by JPY2.1 billion due to the recording of 
share of profit of entities accounted for using equity method as non-operating income and gain on sale of 
investment securities as extraordinary income as well as the expectation of further sales of strategic 
shareholdings. 

 
The table shows changes in segment performance forecasts compared with the previous forecast. An 
explanation of these changes will be provided on the next page. 



 
 

 

This graph shows changes in segment performance forecasts compared with the previous forecast. The upper 
part of the graph shows changes in net sales and operating profit for H1, and the lower part shows changes 
in net sales and operating profit for the full year forecast. 

Regarding the change in H1 compared with the previous forecast, in the rock drill machinery segment, 
operating profit decreased due to higher net sales in Japan but lower net sales overseas. In the UNIC 
machinery segment, operating profit decreased due to higher net sales overseas but lower net sales in Japan. 
In the metals segment, operating profit increased due to gains on price differences resulting from higher 
overseas market prices for electrolytic gold. In the chemicals segment, although net sales decreased due to 
lower volumes of cuprous oxide, profit remained flat. The industrial machinery and electronics segments, and 
real estate business were almost in line with expectations. As a result, on a consolidated basis, operating profit 
increased by JPY0.5 billion compared with the previous forecast. 

Next is the change in the full year forecast compared with the previous forecast. In the industrial machinery 
segment, net sales and operating profit are expected to decrease due to a deterioration in market conditions 
for material machinery and timing differences in belt conveyor projects. In the UNIC machinery segment, net 
sales and operating profit are expected to decrease as shipments are expected to decline due to delays in 
truck supply in Japan. In the rock drill machinery segment, net sales and operating profit are expected to 
increase as higher shipments are expected in North America. In the metals segment, net sales and operating 
profit are expected to increase, reflecting higher net sales and operating profit in H1. As a result, on a 
consolidated basis, operating profit is expected to increase by JPY0.3 billion compared with the previous 
forecast. 

  



 
 

 

Next is an explanation of the reduction of strategic shareholdings. In May 2024, the Company announced a 
target of reducing the ratio of strategic shareholdings to consolidated net assets to less than 20% by the end 
of March 2025, and as of the end of March 2025, the ratio of strategic shareholdings was reduced from 40.8% 
one year earlier to 16.6%, achieving the target. 

In the H1 under review, the Company continued to sell strategic shareholdings, but due to rising share prices 
of strategic shareholdings, the ratio as of the end of September was 22.6%. By the end of March 2026, the 
Company aims to reduce the ratio to less than 20% through further share sales. 

  



 
 

 

Pages 20 through 22 are reference materials. Please review them later. 

 

  



 
 

 

  



 
 

 

Next, I will explain the formulation of the new corporate philosophy and long-term vision announced on 
November 7. This was formulated to further accelerate future-oriented management as the Company marks 
the major milestone of its 150th anniversary since its founding. It clearly sets out the Company's purpose, its 
relationship with society, and its future growth strategy. 

The corporate philosophy defines what kind of value the Group provides to society and with what attitude it 
will develop its businesses. It is positioned as a set of basic guidelines for decision-making and actions across 
the Group. 

In addition, the long-term vision concretely outlines the priority areas on which the Group should focus and 
the direction of growth over the next 10 years to help realize a sustainable society. 

For investors, these are also important messages that express the Group's stance on medium to long-term 
value creation and its commitment to stable and sustainable corporate growth. 



 
 

 

This slide shows the history and initiatives of the Furukawa Company Group to date. Since its founding 150 
years ago, the Group has conducted its business with the basic stance of remaining a trusted company while 
flexibly responding to changes in society. 

On the occasion of its 140th anniversary, the Group formulated the future-oriented management philosophy, 
"Management Philosophy of the Furukawa Company Group," and the long-term vision toward 2025, 
"FURUKAWA Power & Passion 150," aiming for future progress. These set out the direction for the Group to 
achieve sustainable growth, and are considered to have helped investors understand the Group's stance on 
initiatives for medium to long-term value creation. 

 



 
 

 

Today, society surrounding companies is undergoing a major turning point. While initiatives toward the 
realization of a sustainable society are accelerating, the roles required of companies are also changing 
significantly, including more flexible working styles, diversification of values, and respect for diversity. 

The progress of digital shift and AI is bringing innovation to industrial structures and people's lives, and along 
with globalization, issues such as declining birthrate and aging population, a shrinking working-age population, 
aging infrastructure, and preparedness for natural disasters are becoming more serious. In light of this 
complex social background, companies are required to address SDGs and DE&I, work style reform, DX, and 
the promotion of innovation using AI. 

Under the long-term vision "Power & Passion 150," which runs through FY2025, the Group has set a goal of 
maintaining operating profit of JPY15 billion, but it is difficult to achieve this on the current trajectory. We 
take this seriously because many issues remain unresolved in our efforts to increase earnings, and we 
recognize once again the urgent need for fundamental reform of our earnings structure and sustained 
improvement in profitability. 

In light of changes in the social environment and this awareness of issues, the Group formulated a new 
corporate philosophy framework and a long-term vision for the next 10 years of development, recognizing 
the need to deepen its connections with society and evolve into a company that can contribute to social 
resilience in areas such as disaster response, environmental considerations, labor shortages, and urban 
development. 

 



 
 

 

The new corporate philosophy framework was formulated to reaffirm the Group's identity and serve as a 
guideline for the future. 

First, looking at the overall framework, the Yamaichi mark which symbolizes our group's identity is placed at 
the center, and the system consists of 4 elements. These elements are as follows: the mission represents our 
reason for being, the vision represents our aspiration for fulfilling our mission , the values are our principles 
(compass) for fulfilling our mission and the underlying way of thinking behind decision-making and behavior, 
and the action principles are key perspectives for shaping our values  and the specific guidelines for action. 

  



 
 

 

At the beginning of the corporate philosophy, we have adopted the phrase "to have supported social 
infrastructure through technologies rooted in its origins in mine development" as a statement of the Group's 
identity. This expresses the universal philosophy of the Furukawa Company Group and symbolizes its 
uniqueness and pride. This phrase is not merely a look back at the past but also represents the Group's 
determination for the future. Furthermore, it clearly states that the Group will evolve its marketing-based 
management and continue to be a company and presence needed by society as a shared identity. 

  



 
 

 

This is the newly formulated mission, the message to society. The mission to realize a prosperous society in 
harmony with the environment clarifies the Group's reason for being and shows its basic stance as a company 
toward building a sustainable society. By repeatedly innovating in line with the issues of the times and 
leveraging our creative problem-solving capabilities that have supported social infrastructure, we will help 
build a safe, comfortable society that is in harmony with the environment, while aiming for sustainable growth 
as a company and medium to long-term improvement of corporate value. 

  



 
 

 

Next are the vision, values, and action principles. The vision "Your trusted partner in advancing social 
infrastructure for a better tomorrow" shows the state of our aspiration for fulfilling our mission. The values 
“Sustainability/Diversity/Innovation” and the action principles "Coexistence/Integrity/Co-creation" were 
formulated with an emphasis on consistency and affinity with the mission. 

These serve as guidelines that officers and employees should put into practice in their daily work and form 
the core of the corporate culture. In particular, values and action principles are elements of the corporate 
philosophy that are directly connected to practice, and are important pillars that support organizational unity 
and sustainable growth. These philosophies function as standards for decision-making and actions, and are 
expected to play an indispensable role in building trust with stakeholders inside and outside the Company. 



 
 

 

This slide presents again in list form what has been explained so far. 

As the Furukawa Company Group Corporate Philosophy, the orientation is shown at the beginning, and the 
mission, vision, values, and action principles are systematically defined. This philosophy framework functions 
as a compass for the Group to move forward with society and create a sustainable future. 

  



 
 

 

Next, I will explain the Group's new long-term vision "Vision F 2035." This vision depicts the desired state of 
the Company 10 years from now as it aims to advance social infrastructure, which is the core of the new 
corporate philosophy framework. 

The statement "A company that co-creates social resilience" is set out, clearly indicating the stance of 
addressing issues related to the sustainability of social infrastructure, such as disaster response, 
environmental considerations, labor shortages, and urban development. 

Based on the concept of Creating Shared Value [CSV], the Company will enhance marketing-based 
management and strengthen its technological capabilities, human resources, and financial foundation in an 
integrated manner to build a management structure that is resilient to change. By doing so, the Group will 
flexibly respond to complex issues such as environmental problems and changes in social structures and 
contribute to the creation of a more resilient society by supporting sustainable infrastructure development. 



 
 

 

From here, I will explain the business strategy, one of the key strategies under the long-term vision "Vision F 
2035." 

In terms of business strategy, the Company has set priority items to address the needs arising from changes 
in the environment and society, aiming to advance social infrastructure as set forth in the vision of the new 
management and corporate philosophy framework. 

First, in the environmental field, the Company aims to realize a circular economy by promoting infrastructure 
work that contributes to disaster prevention and mitigation, developing energy saving and electrified products, 
and recycling waste resources. These represent the responsibilities the Group should fulfill in addressing 
global issues such as climate change and natural disasters, and at the same time new market opportunities. 

In the materials business, the Company will contribute to solving environmental and social issues by supplying 
materials for ICT and IoT applications. As information and communication technology advances, sophistication 
and diversification of materials are required, and the Group will contribute to the digitalization of society 
through product development that leverages its technological capabilities. 

In the social field, the Company will promote infrastructure construction through environmentally friendly 
transportation equipment, support urban development tailored to regional characteristics, supply unmanned 
and labor-saving products to support safe and efficient work, and focus on achieving customer success 
through IoT-enabled support systems. 



 
 

 

Next, in terms of enhancing our management foundation, I will explain three priority areas such as human 
resource foundation, financial foundation, and governance. 

The first priority area is evolving our human resource foundation. To strengthen the latest technologies and 
operational responsiveness directly linked to value creation, the Company will enhance training and education 
programs. It will also promote the creation of a healthy and comfortable working environment for employees, 
and aim for individual growth and organizational vitality through the penetration of DE&I and the evolution 
of our human resource systems. 

The second priority area is deepening our financial foundation. The Company will work to streamline working 
capital by promoting early collection of accounts receivable and reducing inventory levels, thereby 
strengthening its cash flow generation capability. 

In addition, by improving capital efficiency and appropriately managing interest-bearing debt, the Company 
will strive to improve the rate of return on invested capital and strengthen financial leverage. Furthermore, 
through strengthening our dividend strategy and conducting share buybacks, the Company will also optimize 
cost of capital. 

Finally, the third priority area is strengthening governance. In parallel with strengthening the human resource 
and financial foundations, the Company will continue to promote governance enhancement by thoroughly 
ensuring strict compliance, enhancing internal controls, and strengthening the audit systems in order to 
improve corporate value and establish a risk management framework. 

The above is an overview of the Group's new corporate philosophy framework and its long-term vision "Vision 
F 2035" for the next 10 years. This long-term vision depicts the desired state of the Group in 2035, and 
although no numerical targets are set, the Company is currently formulating a new medium-term business 
plan as a concrete roadmap toward its realization. 

This plan will clearly set out numerical targets that emphasize profitability and efficiency, such as profit 
margins and capital efficiency, and will more concretely present the Group’s growth strategy. 



 
 

The Group will continue to work as one to fearlessly embrace change and continue to take on challenges, 
based on trust and empathy with all of you, in order to realize a better society. 

That concludes the explanation. The Company looks forward to the continued support and high expectations 
from its shareholders and investors for FURUKAWA CO., LTD. 

  



 
 

Question & Answer 

 

No questions. 

 


