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First of Al A

Greetings from
President & Representative Director
Minoru Nakatogawa.
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Nakatogawa: Hello, everyone. | am Nakatogawa, President of FURUKAWA CO., LTD. Thank you very much for
taking time out of your busy schedule to participate in our financial results briefing today.

Since our founding in 1875, we have undergone significant changes, and currently operate in six divisions, but
we have received feedback from investors that it is difficult to understand our business activities.

As one of the ways to enhance our investor relations to help you better understand our company, we decided
to hold this event online.

We would appreciate your active questions and comments.
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Today, as you can see, | will explain in the order of one to five.

We will omit the explanation on the reference materials, so please see them later.



1. Today’s Summary

B Financial Results for the FY2022

- Net sales of ¥199 billion (up ¥39.3billion YoY), operating profit of ¥7.7 billion (up ¥2.1 billion YoY).

- Net sales increased in all segments both in the machinery business and materials business.

- Operating profit was down in the industrial machinery segment and UNIC segment, but profit was recorded
in the rock drill segment, which was in the red in the previous fiscal year. Also, three segments in the materials
business increased profits, resulting in a profit increase in the consolidated results.

B Financial Forecasts for the FY2023

- Net sales of ¥209.5 billion (up ¥10.4billion YoY), operating profit of ¥7 billion (down ¥0.7 billion YoY).

- Net sales are expected to increase except for the rock drill segment and the real estate business.

- Operating profit is expected to decrease due to the absence of expected price gains from the impact of metal
price fluctuations in the metals segment.

HMNext Medium-term Management Plan, Climate Change, Decarbonization
Initiatives
- the medium-term management plan 2025 is scheduled to be announced in FY2023.
We also aim to improve our ESG rating score in the FTSE with the aim of becoming an ESG index stock.

- We will progressively disclose risks and revenue opportunities related to climate change in line with the TCFD
framework by implementing our response to the CDP.

- For electricity, which accounts for about 80% of CO2 emissions, Scope 1 and 2, we intend to switch to electricity
derived from renewable energy sources and promote carbon neutrality, including non-electricity, which accounts for
about 20% of CO2 emissions.

In addition, in order to achieve net zero emissions, we will promote Scope 3 calculations and consider measures to
absorb CO2 through the use of company-owned forests.
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This is the summary for today.

For the fiscal year ending March 31, 2022, net sales increased JPY39.3 billion from the previous year to JPY199
billion, and operating profit increased JPY2.1 billion from the previous year to JPY7.7 billion.

Net sales increased in all segments in the machinery business and materials businesses.

Operating profit was down in the industrial machinery segment and UNIC segment, but profit was recorded
in the rock drill segment, which was in the red in the previous fiscal year. Also, three segments in the materials
business increased profits, resulting in a profit increase in the consolidated results.

For the fiscal year ending March 31, 2023, we forecast net sales of JPY209.5 billion, up JPY10.4 billion YoY, and
operating income of JPY7 billion, down JPY700 million YoY.

Net sales are expected to increase except for the rock drill segment and the real estate business.

Operating profit is expected to decrease due to the absence of expected price gains from the impact of metal
price fluctuations in the metals segment.

Regarding the next medium-term management plan, including climate change and decarbonization initiatives,
the medium-term management plan 2025 is scheduled to be announced in May 2023, at the time of the main
closing of the fiscal year 2023.

We also aim to improve our ESG rating score in the FTSE with the aim of becoming an ESG index stock.

We will progressively disclose risks and revenue opportunities related to climate change in line with the TCFD
framework by implementing our response to the CDP.



For electricity, which accounts for about 80% of CO2 emissions, Scope 1 and 2, we intend to switch to
electricity derived from renewable energy sources and promote carbon neutrality, including non-electricity,
which accounts for about 20% of CO2 emissions.

In addition, in order to achieve net zero emissions, we will promote Scope 3 calculations and consider
measures to absorb CO2 through the use of company-owned forests.

| will explain the details later.

Based on the Group's management philosophy, we have evolved and developed our copper mine development
technology into a variety of technologies, with machinery and materials at the core of our business.

We have positioned the machinery business as one of our core businesses, and now, through marketing management
that incorporates a CSV perspective, we aim to create not only corporate value but also social value and continue to
be a company that is needed by society.
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Since some of you are attending for the first time, | will briefly explain our value creation process.

Based on the Group's management philosophy, we have evolved and developed our copper mine
development technology into a variety of technologies, with machinery and materials at the core of our
business.

We have positioned the machinery business as one of our core businesses, and now, through marketing
management that incorporates a CSV perspective, we aim to create not only corporate value but also social
value and continue to be a company that is needed by society.



3. Financial Results for the FY2022 (Consolidated) & Y
Financial Forecasts for the FY2023 (Consolidated) Nt

[Financial Results)

P20 | P | pvaoz | SRR | SRR | Diflerence
Net sales|y'°"| 165215| 159,702 | 199,097 | 39,394 209,500 | 10,402
Operating profit | 3o 8,693 5,592 7,734 2,142 7,000 734
Operating margin | % 5.3 35 3.9 0.4 33 06
Ordinary profit | Million 8,135 6,773 8,996 2,223 6,900 2,096
e | oy 4,431 7.468 6,477 -990 4,700 A.777

250,000 20,000

|| = Net sales (Million yen)
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This is the summary of financial results for the fiscal year ended March 31, 2022 and forecast for the fiscal
year ending March 31, 2023.

For the fiscal year ended March 31, 2022, net sales increased JPPY39.3 billion YoY to JPY199 billion, operating
profit increased JPY2.1 billion to JPY7.7 billion, and ordinary profit increased JPY2.2 billion to JPY8.9 billion.

However, profit attributable to owners of the parent decreased JPY900 million to JPY6.4 billion compared to
the previous year, which recorded an extraordinary income on sales of investment securities of JPY4 billion.

The financial situation is as shown. As a result, ROE was down 2% to 6.9%.

For the fiscal year ending March 31, 2023, we forecast net sales of JPY209.5 billion, up JPY10.4 billion from
the previous year, and operating income of JPY7 billion, down JPY700 million from the previous year.

Ordinary profit is expected to be JPY6.9 billion, down JPY2 billion from the previous year, when foreign
exchange gains were recorded, and profit attributable to owners of the parent is expected to be JPY4.7 billion,
down JPY1.7 billion.



Consolidated Income Statement

150
(Unit: Million yen
FY2021 FY2022 Difference
Net sales 159,702 199,097 39,394
Cost of sales 137,508 172,995 35,487
(Gross profit) 22,194 26,101 3,907
Selling, general and administrative expenses 16,601 18,366 1,765
Operating profit 5,592 7,734 2,142
Non-operating income 2,749 3.044 295
Dividend income 749 752 2
Share of profit of entities accounted for
using eqlfity method 339 s 14
Foreign exchange gains 702 677 24
Gain on sales of waste goods 65 497 432
Other 876 746 -129
Non-operating expenses 1,568 1,782 213
Interest expenses 456 427 -29
;(:]r::rl::;:alwe expenses of inactive 769 812 42 Recorded gain on bargain purchases due
Other 342 543 200 :_c:aslock acquisition in Yamaishi Metal Co.,
Ordinary profit 6,773 8,996 2,223 .
Extraordinary income 4,105 1,113 -2,991
Gain on bargain purchase A 833 833 Recorded gain on sale of investment
Other 4,105 280 3,824 —5f securities (¥4 billion) in the previous fiscal
Extraordinary losses 971 972 1 year.
Igﬁfrsezpassil:tsnd retirement of non 151 157 6
Demolition expenses of a rental building. 730 668 -62 .| Expenses corresponding to the progress
Other 89 146 57 “| of demolition work on the Furukawa
Profit before income taxes 9,907 9,137 -769 Osaka Buildings
Income taxes — current 2,172 2,115 543
Income taxes — deferred 65 -264 -329
Profit 7,670 6,686 -983
Profit attributable to non-controlling interests 201 208 6
Profit attributable to owners of parent 7,468 6477 -990
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This is the income statement
Net sales and operating profit will be discussed by division later in this section.

In the area of operating income and below, there was an extraordinary income, including a gain on negative
goodwill, resulting from the acquisition of shares in metal powder manufacturing and sales company,
Yamaishi Metal Co., Ltd.

However, gain on sales of investment securities for effective use of assets and restoration financial health was
posted in the previous year.

In addition, extraordinary losses including expenses for the demolition progress of the Furukawa Osaka
Building, was posted, as in the previous fiscal year.

As a result, profit attributable to owners of the parent decreased by JPY900 million to JPY6.4 billion.



Consolidated Balance Sheet

50
(Uit Milion yen) Reduction in cash and deposits,
FY2021 FY2022 Difference Increases in raw materials and stock, etc.
Assets
Current assets 88,625 96,238 7,612
Non-current assets 129,649 133,489 3,839 Increases in buildings, structures, and
_ ) |_—7] land, etc.
Property, plant and equipment 89,817 90,976 1,159
Intangible assets 341 376 34 Increases in investment securities due to
Investments and other assets 39,490 42,136 2,646 —] rising prices of listed shares.
Total assets 218,275 229,727 11,452
Liabilities
Current liabilities 47,839 59,859 12,020
Non-current liabilities 76,071 69,793 -6,278
—— Increase in notes and accounts payable -
Total liabilities 123,910 129,652 5,741 trade, electronically recorded obligations -
Nt assets operating, and accounts payable - other.
Shareholders’ equity 76,373 80,570 4,196
Share capital 28,208 28,208 -
Capital surplus 9 2 -
Retained eamings 50,025 54,557 4,531 . (Unit: Milion yen)
Treasury shares -1,862 -2,197 -334 NEStR-DaTING ete : y
i FY2021 FY2022 Diff
:‘izl:rr:?ulated other comprehensive 15,396 16,683 1,286 ifierence
Short-term 8,436 8,331 -105
Non-controlling interests 2,594 2,821 227 Long-term 61.246 57,339 -3.906
Total net assets 94,364 100,075 5710| [Total 69,683 65,671 -4,011
Total liabilities and net assets 218,275 229,727 11,452
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This is the balance sheet.

Total assets increased JPY11.4 billion to JPY229.7 billion, and net assets increased JPY5.7 billion to JPY100
billion.

Interest-bearing debt decreased JPY4 billion from the end of the previous period to JPY65.6 billion.

The main factors are as described here.



Financial Results by Segment (Consolidated) ’"’“‘

(Unit: Million yen)

Net sales FY2021 FY2022 Difference St sl CGompanson
(Forecast) Difference FY2022 to the
Machinery 68,635 76,938 8,303 78,600 1,661 ﬁgfce;’l';"e’;r
Industrial 16,682 17,723 1,041 20,200 2,476
Rock Drill 24,149 30,910 6,761 29,400 1,510 | Se=Coper IS 2012300
UNIC 27,804 28,305 500) 29,000 694 o o oor rErp s
Materials 88,203 118,163} 29,960 126,000 7,836 | uss : '
Metals 76,094 102,995 26,900 110,700 7,704
Electronics 5,741 7,271 1,530| 7,300 28
Chemicals| 6,367 7,896 1,529 8,000 103 FY2023 Comparison to
Real Estate 2,107 2,115 7 2,000 -115 (Forecast) | "o Preous
Other 755 1,879 1,123] 2,900 10201 [" e Copper | 9400 $ton | 291 $7ton
[Total 159,702 199,097 39,394 209,500 10,402 | price
Operating profit|  FY2021 FY2022 Difference (:;fegggt) \gsm';g:fez el s .
Machinery 3,968 4,679 710 5,300 620 s
Industrial 2:113 1,396 -717| 1,800 403
Rock Drill -1,324 1,117 2,442 1,300 182| | Operating income increase annually about
UNIC 3,180 2,165 -1,014 2,200 34| | ¥100 million due to ¥1 week to US dollar.
Materials 1,040 2,349 1,308 1,200 -1,149
Metals| 499 940 441 ol -040 - Increase about ¥60 million in Machinery
Electronics 161 666 504 600 66| | business (mainly Rock Drill)
Chemicals| 380 743 363] 600 -143| | - Increase about ¥40 million in Metals segment
Real Estate 736 743 6 600) -143)
Other -82 17 99 -20 -37,
Adjustment -71 -54 16| -80) -25|
Total 5,592 7,734 2,142 7,000 -734)
o

This is the results by segment.

Net sales for the fiscal year ended March 31, 2022 increased in all segments of both the machinery business
and materials business. Sales in the machinery business, as a whole, increased by JPY8.3 billion to JPY76.9
billion, and sales in the materials business, as a whole, increased by JPY29.9 billion to JPY118.1 billion.

Operating profit increased, except for the industrial machinery segment and UNIC segment. Operating profit
in the machinery business as a whole increased JPY700 million to JPY4.6 billion, and that in the materials
business as a whole increased JPY1.3 billion to JPY2.3 billion.

Net sales for the fiscal year ending March 31, 2023 are expected to increase except for the rock drill segment
and the real estate business. Sales in the machinery business overall is expected to increase by JPY1.6 billion
to JPY78.6 billion, and sales in the materials business overall is expected to increase by JPY7.8 billion to JPY126
billion.

Operating profit is expected to increase in the three segments in the machinery business but decrease in the
three segments in the materials business.

For operating profit, the overall machinery business is expected to increase by JPY600 million to JPY5.3 billion,
while the materials business overall is expected to decrease by JPY1.1 billion to JPY1.2 billion.

LME copper prices and exchange rates, as well as assumptions and exchange rate sensitivities, are as described.
The copper price and exchange rate assumptions for the forecast for the fiscal year ending March 31, 2023
are USD9,400 and JPY120, respectively.



Increase/Decrease in Earnings by Segment (Consolidated) w

Billion yen
240
Net sales
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The changes in segment results from the previous year are as shown.

Net sales increased significantly in the fiscal year ended March 31, 2022, mainly due to higher sales in the
metals segment and rock drill segment, while the forecast for the fiscal year ending March 31, 2023 is for
overall sales to increase, mainly due to higher sales in the industrial machinery segment and metals segment,

although sales will decrease in the rock drill segment.

Although operating profit decreased in the industrial machinery segment and UNIC segment for the fiscal year
ended March 31, 2022, overall operating profit increased, mainly due to an increase in the rock drill segment.

For the fiscal year ending March 31, 2023, we expect an increase in profit in the industrial machinery segment,
but a decrease in profit in the metals segment and other factors will result in an overall decrease in profit.



Results by Segment (Industrial Machinery Segment) oz

- Regarding factors for increase and decrease for the FY2022 results

Net sales wnit mition vem

+2.4 billion [Net sales]
- Increased due to sales from large projects, bridges, and other work in line
+1.0 billion with volume.
20,200 [Operating profit]
16.682 17,723 - Decreased due to lower sales of material machinery parts and overhauls.
' [Bridge projects]
FY2022 YoY - The construction of the upper part of the No.3 elevated bridge on
hyeuzt AL (Ségg;) Backlog of - the Tokai-Kanjo Expressway Daian No.2 (Inabe City, Mie Perf.)
lorders ¥9.3 Billion| - ¥0.4 Billion| - The replacement construction of the pedestrian bridge in front of
Kameido Station (Kouto-ku, Tokyo), etc.
H H P — [Large projects]
opel’aﬂ ng PTOflt (Unit: Million yen) - Enclosed hanging conveyor (SICON®) for construction of
the Shin-Kobotoke Tunnel on the Chuo Expressway, etc.
-0.7billion 1 4 illion - Regarding factors for increase and decrease for the FY2023 forecasts
[Net sales]
1.800 - overall sales are expected to increase due to increased revenue from pumps, sewage
1,396 ’ ey : : g
plant extended transfer facilities and other pumping equipment, and bridges.
FY2021 FY2022 FY2023 [9Pe’at'“9 proflt].
(Forecast) - increase due to higher sales.

- Ref: Features, destinations, market share, etc. of the main products

Material machinery Infrastructure division

Pumps products superior in the durability i i i Comprehensive capability to undertake all
[Features] and abrasion resistance which was [Features) Supports section plants including [Features] the processes from the design of

gh mine d P machine manufacturing and sales. work to its ition.
s shield tunnel construction sites, SRse Quarries, limestone mines, steel e New construction of steel bridges,
[Destinations] sewage treatment plants, etc. [Destinations] works, etc. [Destinations] Construction of conveying e:r?h and
sand, etc.
— m\ . More and more companies are using
[Market share] e [Market share]  “; = [Attention] belt conveyors instead of dump trucks
40+ 15+ to transport earth and sand.
Inquiries are increasing.
Sewage Pumps Slurry Pumps Crushers
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| will explain the results by segment in detail.

Please refer to the references at the bottom of the page when you have time, as they describe the features,
destinations, market share, etc. of the main products of each division.

First is the industrial machinery segment. Net sales for the fiscal year ended March 31, 2022 increased due to
sales from large projects, bridges, and other work in line with volume.

Operating profit decreased due to lower sales of material machinery parts and overhauls.

The order backlog was JPY9.3 billion, down JPY400 million from the previous fiscal year, and included orders
for the construction of the upper part of the No.3 elevated bridge on the Tokai-Kanjo Expressway Daian No.2,
and the replacement construction of the pedestrian bridge in front of Kameido Station for bridge projects, as
well as an enclosed hanging conveyor for construction of the Shin-Kobutoke Tunnel on the Chuo Expressway,
among other large projects.

Regarding factors for increase and decrease in the forecast for the fiscal year ending March 31, 2023, overall
sales are expected to increase due to increased revenue from pumps, sewage plant extended transfer facilities

and other pumping equipment, and bridges.

Operating profit is expected to increase due to higher sales.



Results by Segment (Industrial Machinery Segment) P

- Inquiries about belt conveyors are increasing as a method of conveying earth and sand that
contributes to social issues.

We are strengthening information gathering from consultants, general civil engineering general contractors, and offshore civil
engineering general contractors with the aim of adoption for new dam construction and M;!f,-

restoration work for national land resilience and disaster prevention and mitigation, as wellas &« _ __“.’,
for river flood control work.

Number of current inquiries and consultations
New dam construction: 2, Dam function restoration: 3,
River flood control: 2, Tunnel construction: 5, Other projects: 4

Ref.: Recent orders

- Materials handling facilities for Onahama port international bulk terminal: approx. ¥6 billion

- Enclosed hanging belt conveyor (SICON®) for the Sakaigawa-Kanamori retention basin project
(Machida City, Tokyo): approx. ¥1 billion

- Enclosed hanging belt conveyor (SICON®) for the construction of the Chuo Shinkansen No.1 metroporlitan
area tunnel (Kita-Shinagawa industrial zone): approx. ¥0.8 billion

- Enclosed hanging conveyor (SICON®) for construction of the Shin-Kobotoke Tunnel
on the Chuo Expressway: approx. ¥0.6 billion Enclosed hanging belt conveyor (SICON®) for

- Belt conveyor for the construction of the Hokkaid Shinkansen Sasson tunnel: approx. ¥0.4 billion, etc. the Sakaigawa-Kanamori retention basin project

SICON®is a registered trademark of ContiTech Transportbandsysteme GmbH,  (Machida City, Tokyo)

- Aiming to win orders for sectional plants centered on crushers in material machinery.
We are aiming to win two new orders for steel slag manufacturers and cement manufacturers in the FY2023.

[Order 1] Steel slag manufacturers
Section plant with two crushers and eight screens

[Order 2] Cement manufacturers

Section plant with two crushers, one grinders and four screens Grodiiare
(Cone crushers)

GEOPUS C3
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In the industrial machinery segment, inquiries about belt conveyors are increasing as a method of conveying
earth and sand that contributes to social issues.

12

We are strengthening information gathering from consultants, general civil engineering general contractors,
and offshore civil engineering general contractors with the aim of adoption for new dam construction and
restoration work for national land resilience and disaster prevention and mitigation, as well as for river flood
control work.

As a result of these efforts, we are currently receiving many inquiries and consultations regarding this special
earth and sand transport method, including two for new dam construction, three for dam function restoration,
two for river flood control, and five for tunnel construction and other projects.

The size and certainty of each project varies, but we aim to obtain as many orders as possible.
For your reference, we have also listed recent orders for belt conveyors, which you can see later.

In material machinery, we are aiming to win orders for sectional plants centered on crushers, a strategic
machine, and we are aiming to win two new orders for steel slag manufacturers and cement manufacturers
in the fiscal year ending March 31, 2023.

Both are large properties with a value of over JPY1 billion.



Results by Segment (Rock Drill Segment)
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Net sales wni: miion yen) - Regarding factors for increase and decrease for the FY2022 results
1.5 billion [Net sales] Japan: ¥13.2 billion, Overseas: ¥17.6 billion
+6.7 billion .~ Ty - Net sales increased both in Japan and overseas.

, (Japan: up ¥0.9 billion, Overseas: down ¥5.7 billion)
30,910 S0 Especially, overseas mainly in North America, where demand for construction machinery is
i 4 strong, in addition to the increase due to the weaker yen. Sales of hydraulic crawler drills
m increased in North America, the Middle East, Africa, and Southeast Asia, while sales of
hydraulic breakers increased in Europe and North America.

FY2021 FY2022 FY2023 )
(Forecast) [Operating profit]
- Increased due to higher sales.
Operating profit wnit mition yen)
+0.1 billion - Regarding factors for increase and decrease for the FY2023 forecasts
[Net sales] Japan: ¥12.1 billion, Overseas: ¥17.3 billion

- Increase due to higher product prices and a weaker yen but expect a decline in overall sales
due to a decrease related to tunnel drill jumbos because of delays in the construction schedule.

FY2022 Fras [Operating profit]
{Forecast - Increase due to product price hikes and yen depreciation, despite the negative impact of lower
sales.

+2.4 billion -]
1,117 1,300

FY2021

- Ref: Features, destinations, market share, etc. of the main products

Hydraulic breakers Hydraulic crawler drills Tunnel drill jumbos

Wide range of models from small to

[FesiNes] ﬂ"gﬁiﬁa'?ff;f% Hh ek poea ] ﬁﬂﬁeﬂsﬁd’ﬂﬁfbw [Features] nm;nnzlmel:rg?tut:fr:l st
[Destinations] ;ﬁgﬁ%ﬁ%&%ma& [Destinations] Strip mine s"ChMas 'ii:fsm"e ""’:f elc.  [Destinations] “.!'f’,,‘,‘,“,"';‘;d",‘a’:‘:'w?;‘m s;-:s;‘c.
[Market share] ;_0:/ [Market share] [Attention]

Hydraulic breakers Hydraulic crawler drills Tunnel drill jumbos
2 FURUKAWA COMPANY GROUP 13

Next is the rock drill segment.

Net sales for the fiscal year ended March 31, 2022 increased both in Japan and overseas, especially overseas
where sales increased by JPY5.7 billion from the previous fiscal year, mainly in North America, where demand
for construction machinery is strong, in addition to the increase due to the weaker yen.

Sales of hydraulic crawler drills increased in North America, the Middle East, Africa, and Southeast Asia, while
sales of hydraulic breakers increased in Europe and North America.

Operating profit increased due to higher sales.

Regarding increase and decrease in the forecast for the fiscal year ending March 31, 2023, we expect an
increase in net sales due to higher product prices and a weaker yen but expect a decline in overall sales due
to a decrease in sales related to tunnel drill jumbos because of delays in the construction schedule of the
Linear Central Shinkansen.

Operating profit is expected to increase due to product price hikes and yen depreciation, despite the negative
impact of lower sales.



Results by Segment (Rock Drill Segment)

Continue its transformation from focus on volume to focus on profit

Japan - Concentrating on sales models and executing product sales strategies tailored to the market.
- Concentrate our sales efforts on large-sized machines for hydraulic breakers and on small-sized machines for hydraulic crushers,
which are attachment products.
Further strengthen our recurring revenue model, including maintenance and parts sales, in addition to the main unit itself.
- Implement price revisions for products and parts.
- The capture rate of parts sales is high, we will promote regular replacement of critical parts.

QOverseas - Strengthen sales by focusing on models in Europe and the US as markets
to attack.
- Expand sales of large-sized machines for hydraulic crawler drills and hydraulic breakers in North America.
- Expand sales of medium to large-sized machines for hydraulic breakers in Europe.
- Implement price revisions for products and parts.
- Expand parts sales by making the use of genuine parts mandatory during warranty periods.

Hydraulic crawler drills

- Create a crushed stone market and transform our dealer policies in Southeast Asia
- As a measure to induce customers to switch from pneumatic drills to hydraulic crawler drills,
we developed and launched an attachment drill that is easy to work with and affordable.
In addition to Indonesia, we plan to expand our sales to other Southeast Asian countries to promote
the switch to hydraulic drills.
So far: Pneumatic drills => Hereafter: Attachment drills => Future: Hydraulic crawler drills

- Continue to consider consolidation of sales subsidiaries in China, India,
and Latin America.

Attachment drill )
- LCS (Life Cycle Support) has lagged behind in building an overseas service system and will
strengthen its organizational structure to make up for the delay.
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The rock drill segment continues its transformation from a focus on volume to a focus on profit.

In Japan, we are concentrating on sales models and executing product sales strategies tailored to the market.
Specifically, we will concentrate our sales efforts on large-sized machines for hydraulic breakers, which is
attachment product, and on small-sized machines for hydraulic crushers.

We will also further strengthen our recurring revenue model, including maintenance and parts sales, in
addition to the main unit itself. In addition, we will implement price revisions for products and parts. Since
the capture rate of parts sales is high, we will promote regular replacement of critical parts.

Overseas, we will strengthen sales by focusing on models in Europe and the US as markets to attack.
Specifically, in North America, we will expand sales of large-sized machines for hydraulic crawler drills and
hydraulic breakers.

In Europe, we will expand sales of medium to large-sized machines for hydraulic breakers. In addition, as in
Japan, we will implement price revisions for products and parts, as well as expand parts sales by making the
use of genuine parts mandatory during warranty periods.

In Southeast Asia, we will create a crushed stone market and transform our dealer policies. Specifically, as a
measure to induce customers to switch from pneumatic drills to hydraulic crawler drills, we developed and
launched an attachment drill that is easy to work with and affordable.

In addition to Indonesia, we plan to expand our sales to other Southeast Asian countries to promote the switch
to hydraulic drilling by inducing customers to switch from conventional pneumatic drilling to attachment
drilling, and to hydraulic crawler drilling in the future.



We continue to consider consolidation of sales subsidiaries in China, India, and Latin America.

Life Cycle Support has lagged behind in building an overseas service system and will strengthen its
organizational structure to make up for the delay.

FuRuKADa

Results by Segment (UNIC Segment) "
750
- Regarding factors for increase and decrease for the FY2022 results
Net sales wni wiion yen) » [Net sales] Japan: ¥22 billion Overseas: ¥6.2 billion
+0.5 billi +0.6 billion - In Japan decreased mainly due to delays in crane erection due to truck production
008 |on s cutbacks caused by parts procurement difficulties, despite a recovery in investment appetite
among wide-area rental companies and others.
29,000 - Overseas, despite a decrease in shipments of mini-crawler cranes in North America due to a
27,804 26,305 shortage of construction materials and other factors, overall sales increased due to higher
shipments of UNIC cranes in China and other factors.
(Japan: down ¥0.6 billion, overseas: up ¥1.1 billion)
FY2021 FY2022 FY2023 L B
(Forecast) [Operating profit]

- Decreased due to a worsening cost ratio caused by price hikes in steel and other raw
materials, as well as soaring ocean freight costs

Operating profit woi: wionyen - Regarding factors for increase and decrease for the FY2023 forecasts

1.0 billion . [Net sales] Japan: ¥22.4 billion Overseas:¥6.6 billion
+0.0 billion - Increase, despite the impact of Russia's invasion of Ukraine and price increases for steel and
B e other raw materials, as we anticipate a gradual recovery in the second half of the fiscal year
2200 from the impact of truck production cuts and other factors, as well as a recovery in the North
American market.
[Operating profit]
FY2021 FY2022 ggfig;) - Remain at the same level as the previous year due to the impact of raw material price hikes

and other factors, despite an increase in income from higher sales.

- Ref: Features, destinations, market share, etc. of the main products

Mini-crawler cranes UNIC carriers

ide range of models such as various the - Wide range of models such as car
> Show power in narrow ground, S
Features) boom lengths etc. which correspond to =5 T transporter type, heavy machine
{ ] g:stome(needsd S TINE. [Pesenes] Nl ough ground a:d ! P e el transporter type, etc.
and civil engi g larow or rough ground such as a :
[Destinations]  sites, material handling, rental [Destinations] ~graveyards, etc. [Destinations] g,";‘,’,‘;{;mm mp(;"ny 9,53" s
companies, etc. Indoor worksites, etc. (st

[Market share] [Market share] ab:- > [Market share]
%

UNIC cranes Mini-crawler cranes
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Next is the UNIC segment.

Net sales in Japan for the fiscal year ended March 31, 2022 decreased mainly due to delays in crane erection
due to truck production cutbacks caused by parts procurement difficulties, despite a recovery in investment
appetite among wide-area rental companies and others.

Overseas, despite a decrease in shipments of mini-crawler cranes in North America due to a shortage of
construction materials and other factors, overall sales increased due to higher shipments of UNIC cranes in
China and other factors.

Operating profit decreased due to a worsening cost ratio caused by price hikes in steel and other raw materials,
as well as soaring ocean freight costs.

Regarding increase and decrease in the forecast for the fiscal year ending March 31, 2023, we expect net sales
to increase, despite the impact of Russia's invasion of Ukraine and price increases for steel and other raw
materials, as we anticipate a gradual recovery in the second half of the fiscal year from the impact of truck
production cuts and other factors, as well as a recovery in the North American market.

Operating profit is expected to remain at the same level as the previous year due to the impact of raw material
price hikes and other factors, despite an increase in income from higher sales.



FuRuKALA

Results by Segment (UNIC Segment)

50

Japan

- expand sales of mini-crawler cranes, etc. g &= -

- Expand sales of mini-crawler cranes, residential cranes, ocean cranes, etc., ,Q 4
which are not affected by truck production cutbacks due to the shortage of 'Q_é’ﬁ
semiconductors and other factors h

- Seek to increase our market share of products for which demand is stable.

- For regions where the market share for UNIC cranes is low, we will work to raise the level of the market share by holding safety
seminars and promoting the radio-controlled performance unique to UNICs, etc.

- For UNIC carriers, we will increase the market share by expanding sales of flat-type carriers.

Overseas

- The impact of Russia's invasion of Ukraine.

- Strengthen sales to Europe, the US, Southeast Asia, and the Middle East, as sales to Russia,
which accounts for about 30% of our overseas sales, are difficult due to the impact of Russia’s invasion of Ukraine.

- strengthen our sales, product, and technical service capabilities.
- Developing a new mini-crawler crane for Europe and the US to be introduced.
- Promote large-size truck-mounted cranes manufactured by Taian Furukawa for emerging countries

in Southeast Asia, the Middle East, etc.

- Expand and enhance training tools for dealers, conduct training, and develop and Large-size truck-mounted cranes

strengthen human resources. manufactured by Taian Furukawa
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As for measures in the UNIC segment, we will expand sales of mini-crawler cranes, residential cranes, ocean
cranes, etc., which are not affected by truck production cutbacks due to the shortage of semiconductors and
other factors in Japan.

We will also seek to increase our market share of products for which demand is stable. Specifically, for regions
where the market share for UNIC cranes is low, we will work to raise the level of the market share by holding
safety seminars and promoting the radio-controlled performance unique to UNICs, etc.

For UNIC carriers, we will increase the market share by expanding sales of flat-type carriers.

Overseas, we will strengthen sales to Europe, the US, Southeast Asia, and the Middle East, as sales to Russia,
which accounts for about 30% of our overseas sales, are difficult due to the impact of Russia's invasion of
Ukraine.

We will also strengthen our sales, product, and technical service capabilities. Specifically, we are developing
a new mini-crawler crane for Europe and the US to be introduced, and we will promote large-size truck-
mounted cranes manufactured by Taian Furukawa for emerging countries in Southeast Asia, the Middle East,
etc.

In addition, we will expand and enhance training tools for dealers, conduct training, and develop and
strengthen human resources.



Results by Segment (Metals Segment)

- Regarding factors for increase and decrease for the FY2022 results
[Net sales]

Net Sales (Unit: Million yen)

+7.7 billion ; : :
+26.9 billion e - Increase due tp hlgher overseas market prices, although sales volumg will decrease duetoa
. gradual reduction in electrolytic copper production as a result of a review of the ratio of
consignment smelting costs.
/ 102.995 110,700 Copper: up ¥24 5 billion (Volume: down ¥3 4 billion, Unit price: up ¥27 .8 billion)
Gold: up ¥1.6 billion(Volume: up 1.1 billion, Unit price: up 0.6 billion)
FY2021 FY2022 FY2023 [Operating profit]
(Forecast) - Increased due to an improvement in the balance of
consignment smelting income and expenses resulting Impact of metal price fluctuations on
o i i e from a decrease in copper production and price gains operating profit in the Metals segment
perating pProfit (wnit: miion yen) from higher copper prices. — Zn:;-::n;.}o::
+ H1H g " aUn of il 3
0.4 bl|||0n/, 0.9 billion P P | ¥940 million ¥440 million
T | [ (Forecast) [ Difference | | Among price effect ¥1.51 billion ¥0 milion
- e Comoer | 9691 $/ton| 2812 8/ton] [r, ™" | 9400 $/ton] 201 §/ton] | Copper (¥1.18 billion)]  (¥230 million)
ﬂ ey 11238 ¥/ sa2v| [PV 12000 ¥/% 7.62%/3{ | Gold (¥270 million)]  (~¥180 million)
0
FY2021 FY2022 FY2023 - Regarding factors for increase and decrease for the FY2023 forecasts
\Forecas!) [Net sales]
- Increase as stated, mainly due to higher metal prices and a weaker yen.
- Ref: Features, destinations, market share, etc. Copper: up ¥2.0billion (Volume: down ¥0.8 billion, Unit price: up ¥2 .9billion)

of the main products Gold: up ¥5.8 billion (Volume: up ¥4.6 billion, Unit price: up ¥1.1 billion)

Electrolytic copper = =
BENCEETVXST M (operating profi]

[Features] copper since founding, and produce 70,000 tons - Decrease due to the absence of expected price gains from metal price fluctuations, although
ro ) we expect an improvement in the consignment smelting balance.
[Destinations] appli £ WA, copper dlonion peocucts, e down ¥0.9 billion (Consignment: up ¥0.2 billion, Price gains: down ¥1.2 billion)
x::\::l:ﬁ:tedme consignment conkract - Terminated the consignment contract with Onahama Smelting and Refining
[FY2023] with Onahama and have reached a point of Co., Ltd. and have reached a point of drastic review of the consignment
drastic review of the consignment smelting smelting business. (Detail on the next page.)
business. Reduce ts which are unprofitable.
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Next is metals segment.

Net sales for the fiscal year ended March 31, 2022 will increase due to higher overseas market prices, although
sales volume will decrease due to a gradual reduction in electrolytic copper production as a result of a review
of the ratio of consignment smelting costs. The main factors for changes are as described.

Operating profit increased due to an improvement in the balance of consignment smelting income and
expenses resulting from a decrease in copper production and price gains from higher copper prices.

Of the operating profit, there was an operating income of JPY1.5 billion due to price gains, and excluding this,
operating income was a loss of approximately JPY500 million. This structural deficit structure will be explained
later.

With regard to increase and decrease in the forecast for the fiscal year ending March 31, 2023, we expect net
sales to increase as stated, mainly due to higher metal prices and a weaker yen, under the assumptions of a
copper price of USD9,400 and an exchange rate of JPY120.

Operating profit is expected to decrease due to the absence of expected price gains from metal price
fluctuations, although we expect an improvement in the consignment smelting balance.

The breakdown of the JPY900 million decrease is an increase of JPY200 million in gains/losses on consignment
and a decrease of JPY1.2 billion in price gains.

In addition, as already disclosed in a timely manner, we have terminated the consignment contract with
Onahama Smelting and Refining Co., Ltd. and have reached a point of drastic review of the consignment
smelting business.



| will explain the details on the next page.

Results by Segment (Metals Segment)

50

- Terminated the consignment contract with Onahama Smelting and Refining Co., Ltd. and have reached
a point of drastic review of the consignment smelting business.

Resolved to terminate the consignment contract with Onahama Smelting and Refining Co., Ltd. to consign
approx. 34% (approx.24,000 tons) of its annual copper production. (Disclosed on May 12, 2022)

Metals segment profit [ Fy2023 Forecast Tr cakcuation afer | 'S FY2023 Forecast
[and 1oss Infection 22y || e o

[Metals segment going forward]

Net sales 110.7 billion | approx. 70.7 billion| cown sperox 40 bon|

- The only contract smelter will be the equity method affiliate Hibi Kyodo Smelting Co., Ltd. |operating proft__| 0.0 billion | approx 0.4 bilion| up approx 0.4 pion

- Copper produqtlon in FY2024 is expected to be about 46,600 tons per year. onlioi 70516 568 appeos: 46,000 lors) - cou sen 000w
Due to domestic sales of about approx. 40,000 tons per year, can now be significantly [Fssumption AT N
reduce exports, which are unprofitable. — = :

ge rate 120 yern/ $ =
=>We believe that this will enable us to secure profitability in terms of profit and loss
on consignment. ad | FY2023 Forecast | Jracacsmon e [ys Fv2023 Forecast
Based on the same assumptions as the forecast for the FY2023, operating profitin the  [oss nfecton (Disciosed vay 122022) wn Oranama Difference
metals segment will improve from ¥0.0 billion to ¥0.4 billion, as shown in the right table.  |yet saes 209.5 billion| approx. 169.5 billion|Down approx 40 bifion
On a consolidated basis, the operating margin will improve from 3.3% to 4.4%. Operating profit 7.0 bilion| approx 7.4 bﬂmm
|Operating margin 3.3%! 44% Improve 1.0%
Consoidated balance Tl calouaton fer | /5 Fy2023 Forecast
| S2ELE | SR |
[Changes in the profit structure of smelting companies] Totalassets | 2207 billion| approx 221.2 billon| Down approx 8.5 bior|
- In recent years, ore purchase condition income has been disadvantageous to smelters Figure of earnings structure 3
due to instability in supply and demand against the backdrop of China's strong demand Net sales Raw material fee Rewsy{_Deficit |
for ore purchases, and it is difficult to expect a significant improvement in the ore purchase
condition income in the future. (In part 1 of the figure will decrease) Smetting
- On the other hand, smelting costs in part two of the figure are on the rise due to increased income. k Cont

investment in environmental measures and facility maintenance and renewal, their
depreciation burden, and soaring operating expenses such as electricity and heavy oil costs.
(In part 2 of the figure will increase)

- As a result, smelting costs have exceeded revenues from ore purchase terms and
conditions, and the previously existing revenue has become a deficit structure in recent
years. (In part 3 of the figure will decrease, become a deficit)
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On May 12, 2022, the Company resolved to terminate the consignment contract with Onahama Smelting and
Refining Co., Ltd. to consign approximately 34% of its annual copper production, or 24,000 tons, at the end of
March 2023.

With regard to the metals segment going forward, the only contract smelter will be the equity method affiliate
Hibi Kyodo Smelting Co., Ltd.

Copper production in FY2024 is expected to be about 46,600 tons per year, and with domestic sales of about
40,000 tons per year, exports, which are unprofitable, can now be significantly reduced.

We believe that this will enable us to secure profitability in terms of profit and loss on consignment.

Based on the same assumptions as the forecast for the fiscal year ending March 31, 2023, operating profit in
the metals segment will improve from JPYO billion to JPY400 million, as shown in the table.

On a consolidated basis, the operating margin will improve by about 1% from 3.3% to 4.4%.

Let me explain the changes in the profit structure of smelting companies. As shown in the figure, in recent
years, ore purchase condition income has been disadvantageous to smelters due to instability in supply and
demand against the backdrop of China's strong demand for ore purchases, and it is difficult to expect a
significant improvement in the ore purchase condition income in part one of the figure in the future.

On the other hand, smelting costs in part two of the figure are on the rise due to increased investment in
environmental measures and facility maintenance and renewal, their depreciation burden, and soaring
operating expenses such as electricity and heavy oil costs.



As a result, smelting costs have exceeded revenues from ore purchase terms and conditions, and the
previously existing revenue in part three of the figure has become a deficit structure in recent years.

Apart from this, if profit and loss are generated by fluctuations in metal prices, and metal price rises as in the
fiscal year ending March 31, 2022, it can boost profits by JPY1.5 billion.

The opposite is true if prices fall, so a fundamental review of the consignment smelting business was an
important issue for the Company.

Results by Segment (Electronics Segment) O

Net sales (Unit: Million yen)
+0.0 billion [Net sales]

- Regarding factors for increase and decrease for the FY2022 results

+1.5 b""°", - Increased due to increased demand for crystal products for semiconductors and coils
for automotive applications, stable demand for high-purity metallic arsenic for
- 721 7,300 compound semiconductors, and increased demand for aluminum nitride for use in
ﬂ thermal management components and semiconductor manufacturing equipment
components, among others.

g FY2022 FY2023 [Operating profit]
F t i
(Forecast) - Increased due to higher sales.

Operating profit w: wsionyen - Regarding factors for increase and decrease for the FY2023 forecasts

00 billion [Net sa|es]
+0.5 billion,," i - Remain flat year on year, with continued strong demand expected for high-purity
7 600 metallic arsenic and aluminum nitride.
[Operating profit]
_m - Decrease slightly due to higher electricity and raw material prices for crystalline
FY2021 FY2022 FY2023 products.

(Forecast)

- Ref: Features, destinations, market share, etc. of the main products

High-purity metallic arsenic Aluminum nitride
we have been mass-producing the world’s purest high-purity metal ¥he hoot-desipsing fols, bagh Leoncuctvity, Jmhaion, heat
iformity, i i de by our proprietary technologies
{Eeac) arsenide at 99.999995% (7N5). We also boast the global top share. G B it il i ry
estinations]  PC, smartph infrared lumi ts, red LD and LEDs, etc. inati Semiconductor manufacturing equip p high-power LEDs,
0 ! = [Destinations] resin-based heat-dissipation sheets, etc.
A asan llent heat-dissipating ials is spreading, and
[Market share] [Full production] full producti inues due to growing demand. We are investing in
increased production.
High-purity metallic arsenic N
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Moving on to the electronics segment.

Net sales for the fiscal year ended March 31, 2022 increased due to increased demand for crystal products for
semiconductors and coils for automotive applications, stable demand for high-purity metallic arsenic for
compound semiconductors, and increased demand for aluminum nitride for use in thermal management
components and semiconductor manufacturing equipment components, among others.

Operating profit increased due to higher sales.
Regarding increase and decrease in the forecast for the fiscal year ending March 31, 2023, we expect net sales
to remain flat year on year, with continued strong demand expected for high-purity metallic arsenic and

aluminum nitride.

Operating profit is expected to decrease slightly due to higher electricity and raw material prices for crystalline
products.

As for aluminum nitride, we plan to invest a total of JPY900 million to increase production.



Results by Segment (Chemicals Segment) 2P

Net sales (Unit: Million yen)

- Regarding factors for increase and decrease for the FY2022 results
+1.5 billion +0.1 billion [Net sales]
- Sales of cupric oxide increased due to higher unit prices, resulting from the rise in

copper price, and strong demand for use in substrates, while sales of cuprous oxide
7,896 AL increased due to higher copper prices, despite lower demand for use in repair
vessels due to the impact of COVID-19.

[Operating profit]
FY2021 FY2022 FY2023 i
(Forecast) - Increased due to higher sales.
Operating profit wnit: mition yen) - Regarding factors for increase and decrease for the FY2023 forecasts
- 0.1 billion [Net sales]
+0.3 billion. - - Sales of cupric oxide to increase due to continued strong demand for use in substrates
and the effect of higher copper prices. We also expect an increase in overall sales.
’ 743 600 [Operating profit]
- Decrease overall due to the impact of deterioration in the cost ratio of cuprous oxide
caused by higher raw material prices and other factors, although cupric oxide is
FY2021 FY2022 (FFYZOBU expected to increase due to higher sales.
orecasl

- Ref: Features, destinations, market share, etc. of the main products

Cuprous oxide Cupric oride [ Sufuricacid___ |
High precision plating raw matenals uses the sulfur roasting met produce

Antifoulant for ship-bottom paints to e - sulfuric acid with very little impurity, and

[Features] prevent bamacle build-up. [Features] :mmm‘is‘dpcys‘f;ép"“‘ed [Features] b A forgd b, Y
o _ ) o P: boards server L Each industry such as chemicals,
[Destinations]  Ship-bottom paints manufacturer. [Destinations] m)' T (pCa [Destinations] electronic devices, steel, food
processing, etc.
e o e M fonpesage Se e Demand is always stable as an
[Market share] 45, [Full production] !9 he miniaturzation and high [Basic material]  indispensable basic material for each
2 Full jon with existing equi industry.
Pl 5 :
Cuprous oxide investment. i
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Moving onto the chemicals segment.

During the period, sales of cupric oxide increased due to higher unit prices, resulting from the rise in copper
price, and strong demand for use in substrates, while sales of cuprous oxide increased due to higher copper
prices, despite lower demand for use in repair vessels due to the impact of COVID-19.

Operating profit increased due to higher sales.

Regarding increase and decrease in the forecast for the fiscal year ending March 31, 2023, we expect sales of
cupric oxide to increase due to continued strong demand for use in substrates and the effect of higher copper
prices. We also expect an increase in overall sales.

Operating profit is expected to decrease overall due to the impact of deterioration in the cost ratio of cuprous
oxide caused by higher raw material prices and other factors, although cupric oxide is expected to increase

due to higher sales.

In addition, investment to increase production of cupric oxide is under consideration.



Summarizes the Achievements of the year 2P

- Aim to sustainably expand our machinery business.

Progress was made in the industrial machinery segment and UNIC segment in accordance with the basic
strategies of the medium-term management policy 2022. In the rock drill segment, where the basic strategy
has been revised, a fundamental review of overseas operations has made progress.

- Industrial machinery segment is seeing an increase in projects and inquiries, as it seeks to move away from being a mere equipment manufacturer,
including an increase in inquiries for belt conveyors and material machinery section plant construction projects.

- Rock drill segment, as part of a review of its overseas structure, the Company changed its strategy by terminating local production of unprofitable
hydraulic breakers in China and launching an attachment drill as part of its market development efforts in Southeast Asia.

- UNIC segment, we promoted the development of large-size truck-mounted cranes, for which demand is increasing in overseas markets, and worked
to expand our product lineup from small to large cranes to establish a foothold for sales expansion in the Asia and Middle East regions.

As part of the sustainable development of our machinery business, we acquired Yamaishi Metal Co., Ltd.,
which possesses powder manufacturing technology.

- By incorporating the metal powder handling technology and know-how of Yamaishi Metal, we will strengthen the development of the Group's powder
metallurgy technology centered on molding, sintering, and heat treatment technologies, aiming to create key components and materials for
machinery products with excellent sliding resistance, impact resistance, and high thermal conductivity. This is expected to differentiate us from our
competitors, and further add value.

- As for the metals segment, a drastic review of the consignment smelting business has been completed.

At the end of March 2023, the consignment smelting contract with Onahama Smelting and Refining will be
terminated, and the Company will further focus on its core machinery business.

- Due to the decrease in copper production in the metals segment, we expect to be able to significantly reduce unprofitable overseas exports and
ensure the profitability of the consignment smelting business.

- The impact of metal price fluctuations on profit and loss can be reduced by terminating the contract with Onahama Smelting & Refining.
focus on the machinery business to increase the absolute amount of operating income, thereby reducing the profit/loss impact of the metals division.
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The next section summarizes the achievements of the year.

As we aim to sustainably expand our machinery business, progress was made in the industrial machinery
segment and UNIC segment in accordance with the basic strategies of the medium-term management policy
2022. In the rock drill segment, where the basic strategy has been revised, a fundamental review of overseas
operations has made progress.

Specifically, the industrial machinery segment is seeing an increase in projects and inquiries, as it seeks to
move away from being a mere equipment manufacturer, including an increase in inquiries for belt conveyors
and material machinery section plant construction projects.

In the rock drill segment, as part of a review of its overseas structure, the Company changed its strategy by
terminating local production of unprofitable hydraulic breakers in China and launching an attachment drill as
part of its market development efforts in Southeast Asia.

In the UNIC segment, we promoted the development of large-size truck-mounted cranes, for which demand
is increasing in overseas markets, and worked to expand our product lineup from small to large cranes to
establish a foothold for sales expansion in the Asia and Middle East regions.

Next, as part of the sustainable development of our machinery business, we acquired Yamaishi Metal Co., Ltd.,
which possesses powder manufacturing technology, in October last year.

By incorporating the metal powder handling technology and know-how of Yamaishi Metal, we will strengthen
the development of the Group's powder metallurgy technology centered on molding, sintering, and heat
treatment technologies, aiming to create key components and materials for machinery products with



excellent sliding resistance, impact resistance, and high thermal conductivity. This is expected to differentiate
us from our competitors, and further add value.

As for the metals segment, a drastic review of the consignment smelting business has been completed. At the
end of March 2023, the consignment smelting contract with Onahama Smelting and Refining will be
terminated, and the Company will further focus on its core machinery business.

Due to the decrease in copper production in the metals segment, we expect to be able to significantly reduce
unprofitable overseas exports and ensure the profitability of the consignment smelting business.

The impact of metal price fluctuations on profit and loss can be reduced by terminating the contract with
Onahama Smelting & Refining.

We will continue to focus on the machinery business to increase the absolute amount of operating income,
thereby reducing the profit/loss impact of the metals division.

2025 Vision and Each Phase P x>

Vision for 2025
A (ideal image for 150t anniversary of foundation)

(9]
» § Become a corporate group that
& 8“ leverages its reputation for category
¢ o | leadership and uniqueness to deliver growth.
%'g (Established November 6, 2015) ss of
58
c o
o <
Ty
c
0:

| Phase | Phase 1 Phase 2 Phase 3
w ® =
= Time period FY2018-2020 FY2021-2023 FY2024-2026
: : Positioning Built foundations Expgdite growth and. funher Complgte realization of
® For renewed growth improve profitability Vision for 2025
3
o . . Medium-Term Medium-Term Medium-Term
il Designation Business Plan 2019 Business Policy 2022 Business Plan 2025
-
= i = -
o [ b c’.ﬁi{,",:,',';g Approx. ¥8.5billion [¥8.6billion”] || Wepostponed announcement of Medium-§ \\e will consider disclosing the
: ) ce to plan when we announce our
o5 | %= ROE Approx6-7% [5.8%] pro e e results for fiscal 2023.
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Next, the 2025 vision and each phase are as described.

FY2023 is the second phase of the 2025 Vision, a long-term vision of where we want to be in our 150th year
of business.

We have formulated and announced a single-year forecast in accordance with the Medium-Term
Management Policy 2022.



Next Medium-Term Management Plan (FY2024-2026)

We have divided our Long-Term Management Plan “Vision for 2025" into 3 phases. we have set milestones for PDCA at phase 1&2 and are
rolling out a Medium-Term Management Plan as an important tool for achieving our 2025 vision.

Although we will promote our business activities by following the PDCA cycle, preconditions are changing, including the spread of new
COVID-19 infections, Russia's invasion of Ukraine, and raw material shortages due to the shortage of semiconductors.

considering incorporating these changes into the next Medium-Term Management Plan.

=>The next Medium-Term Management Plan, which will take an ESG perspective important for the Company's

long-term growth and provide direction for business growth strategies, capital policies, etc., will be formulated
and announced at the time of the announcement of financial results for the FY2023.

Phase Phase 1 /\ Phase 2 /\ Phase 3 /\
Period FY2018-2020 ] g B FY2021-2023 B E B FY2024-2026 “ g
Position Building foundations for Expedite grow th and Complete realization of
ng renew ed grow th ; further improve profitability ! Vision for 2025

Medium-Term Management Plan 2019
{announced publicly)

[ Rolling Medium-Term Plan (PDCA) ]
Backcasting S
. [ Rolling Medium-Term Plan (PDCA) ]

3-year rolling method

+ Rolling Medium-Term Plan (PDCA)

N'esiones [ Rolling Medium-Term Plan (PDCA) ]
Ertectie FOCA = J
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Currently, we have set milestones for PDCA and are rolling out a mid-term management plan as an important
tool for achieving our 2025 vision.

However, although we will promote our business activities by following the PDCA cycle, preconditions are
changing, including the spread of new COVID-19 infections, Russia's invasion of Ukraine, and raw material
shortages due to the shortage of semiconductors.

We are considering incorporating these changes into the next medium-term management plan.

The next medium-term management plan, which will take an ESG perspective important for the Company's
long-term growth and provide direction for business growth strategies, capital policies, etc., will be
formulated and announced at the time of the announcement of financial results for the fiscal year ending
March 31, 2023.



Aim to Inclusion in ESG Index Stocks

- We intend to enhance the disclosures required for ESG ratings, and to strive
for inclusion in the FTSE index issues.
This spring, we were selected as a component stock of the FTSE Blossom Japan Sector Relative Index, which is used
by the GPIF as an index.

We will strengthen our ESG initiatives and disclosures required by the FTSE Blossom Japan Index and FTSE 4Good
Index, which have stricter selection criteria.

The FTSE ESG rating score for 2021 was 2.5 overall, but by 2025, the 150th anniversary of the Company's founding,
we aim to achieve an overall score of 3.3 or higher and become an index stock.

FTSE Russell ESG rating score

e ufc»z::tzozn) 2023 rating 2025 rating
Aim to inclusion in the
ESG score 25 3.0 or higher 3.3 or higher FTSE Blossom Japan Index
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We also view inclusion in ESG index stocks as important for confidence in the Company and stock price
formation.

We intend to enhance the disclosures required for ESG ratings, and to strive for inclusion in the FTSE index
issues.

This spring, we were selected as a component stock of the FTSE Blossom Japan Sector Relative Index, which
is used by the GPIF as an index.

In the future, we will strengthen our ESG initiatives and disclosures required by the FTSE Blossom Japan Index
and FTSE 4Good Index, which have stricter selection criteria.

Specifically, the FTSE ESG rating score for 2021 was 2.5 overall, but by 2025, the 150th anniversary of the
Company's founding, we aim to achieve an overall score of 3.3 or higher and become an index stock.



Aim to Decarbonized Society

- Approach to climate change and decarbonization and our efforts.

Regarding our response to disclosures based on the TCFD and equivalent frameworks.

- We will gradually move forward with disclosures in line with the TCFD framework by using our responses to the CDP regarding risks and
revenue opportunities related to climate change. First, we will implement early responses to CDPs that have not yet been responded to.

Efforts toward decarbonization (carbon neutrality, and net zero)

- We are currently developing a plan to implement CO2 reductions in line with the government's announced CO2 reduction targets of a
46% reduction in CO2 emissions by FY2031 compared to FY2014 and achieving carbon neutrality by FY2051.

- Regarding carbon neutrality, we are considering converting electricity, which accounts for about 80% of our CO2 emissions (FY2021
CO2 emissions 20,903t | Scope 1&2), to electricity derived from renewable energy sources. We will aim for early disclosure, including
plans to reduce CO2 emissions from non-electricity sources, which account for about 20% of our CO2 emissions.

- As for net-zero emissions, we are proceeding with Scope 3 calculations and considering measures to absorb CO2 through the use of
Company-owned forests, etc., with the aim of achieving net-zero emissions in the future.

- We will also contribute to the realization of a decarbonized society by providing products,
technologies, and services that are highly effective in reducing greenhouse gas emissions.

Ex.1) Belt conveyors (Industrial Machinery Segment)
=>belt conveyors can be used as an alternative to dump trucks for transporting earth and sand,
thereby, contributing to the reduction of CO2 emissions in tunnel excavation, regulating reservoir
development, dam function rehabilitation, and other construction projects.

Ex.2) UNIC crane (UNIC Segment)
=> The new control system of the UNIC crane reduces engine speed by up to 47%, reducing diesel oil
consumption by up to 40% and contributing to a reduction of CO2 emissions by up to 40%.
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Next, | will explain our approach to climate change and decarbonization and our efforts.

Regarding our response to disclosures based on the TCFD and equivalent frameworks, we will gradually move
forward with disclosures in line with the TCFD framework by using our responses to the CDP regarding risks
and revenue opportunities related to climate change. First, we will implement early responses to CDPs that
have not yet been responded to.

As for our efforts toward decarbonization, carbon neutrality, and net zero, we are currently developing a plan
to implement CO2 reductions in line with the government's announced CO2 reduction targets of a 46%
reduction in CO2 emissions by FY2031 compared to FY2014 and achieving carbon neutrality by FY2051.

Regarding carbon neutrality, we are considering converting electricity, which accounts for about 80% of our
CO2 emissions, to electricity derived from renewable energy sources.

We will aim for early disclosure, including plans to reduce CO2 emissions from non-electricity sources, which
account for about 20% of our CO2 emissions.

As for net-zero emissions, we are proceeding with Scope 3 calculations and considering measures to absorb
CO2 through the use of Company-owned forests, etc., with the aim of achieving net-zero emissions in the
future.

We will also contribute to the realization of a decarbonized society by providing products, technologies, and
services that are highly effective in reducing greenhouse gas emissions.



For example, belt conveyors can be used as an alternative to dump trucks for transporting earth and sand,
thereby, contributing to the reduction of CO2 emissions in tunnel excavation, regulating reservoir
development, dam function rehabilitation, and other construction projects.

In addition, the new control system of the UNIC crane reduces engine speed by up to 47%, reducing diesel oil
consumption by up to 40% and contributing to a reduction of CO2 emissions by up to 40%.

4. Topics :J

- Selected for the first time as a component of the FTSE Blossom Japan Sector Relative Index.

FTSE Russell, a global index provider, has selected the Company as a component of
the FTSE Blossom Japan Sector Relative Index for the first time. The Index was

selected among 1,391 brands Japanese company as a component of the FTSE Japan  §# % FTSEBlossom
All Cap Index, as ESG evaluation 50% or higher and ESG rating 2.0 or higher in each Japan Sector
sector. Relative Index

- Selected for the first time as one of the 2022 Health & Productivity Stock Selection.

Selected for the first time as one of the 2022 Health & Productivity Stock Selection,

which selects companies from the TSE listed company with particularly outstanding health

management initiatives that consider employee health management from a managerial

perspective and strategically implement them. l“ i R AR = 88 1m 2022
(Based on the results of the health management survey which conducted by the Ministry of II SR R—

Economy, Trade and Industry, it was selected based on one company in one industry

from the listed companies with the top 20% of health management.)

- Other external evaluations

- Nikkei SDGs Management Survey 2021 NIKKEI R
Three-star rating in the Nikkei SDGs Management Survey 2021, which rates SDGS m
companies' commitment to the United Nations Sustainable Development Goals, SDGs. ARESSR

| Monagement Survey 200 |

- DBJ Environmental Rating Loan

DBJ Environmental Rating Loan from the Development Bank of Japan, which gave the
Company the highest rating of particularly advanced in its commitment to environmental
considerations for the seventh consecutive year since 2015.
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Next are FY2022 topics.

FTSE Russell, a global index provider, has selected the Company as a component of the FTSE Blossom Japan
Sector Relative Index for the first time.

The Company was also selected for the first time as one of the 2022 Health & Productivity Stock Selection,
which selects companies with particularly outstanding health management initiatives that consider employee
health management from a managerial perspective and strategically implement them.

Other external evaluations include a three-star rating in the Nikkei SDGs Management Survey 2021, which
rates companies' commitment to the United Nations Sustainable Development Goals, SDGs, and a DBJ
Environmental Rating Loan from the Development Bank of Japan, which gave the Company the highest rating
of particularly advanced in its commitment to environmental considerations for the seventh consecutive year
since 2015.



4. Topics

- Formulated the Furukawa Company Group Basic Policy on Sustainability Initiatives.

In order to enhance the value of the Furukawa brand through marketing management that incorporates a CSV perspective, and to
increase corporate value by implementing business operations that take into consideration the Group's CSR/ESG issues, we have
formulated the Furukawa Company Group Basic Policy, and began implementing it on December 1, 2021.

At the same time, we are strengthening and expanding our system for promoting sustainability activities and other initiatives.

= = [Furukawa Company Group's Approach to Sustainability]
Basic Policy

The Furukawa Company Group has positioned efforts toward sustainability as one Furukava Company @roup’s

of its most important management issues. In addition to contributing to help realize Su StABpipnra‘Lalceh gtr%'stu:t:n'd"a;bn'c‘ r'etaysi ng
a sustainable society, the Group is committed to achieving sustainable growth and mid-to-long-term corporate value
increasing mid-to-long-term corporate value by establishing a robust corporate

foundation for growth and resolving social issues through its business.

- Framework for Promoting Sustainability

Established Sustainability Promoting Meeting in order to vigorously strengthen
sustainability initiatives. The meeting will also work closely with the Risk Management

of ron-finnsial sapital)

Committeg, which d_eal with enterprise risk management, and respond to any changes areasiry sarsersts velon by Contrtnting to the 3008 threag?
in the business environment and strengthen the Group’s management base. skaatzlng bakosts ‘wrstlons et et T
Sz:‘g:t:":.:.".:’, Committee / Department Dl o g onue oslsoliodl o pecien
roctor : = i+
Risk reduction Maximizing opportunities
Complience Sustainabilty [r—— M
s.;-;::::in promaesws rl;vom:hnn' m @ P~ Formuiste the pian [Reduction of capital cost] [Improvement of profitability]
Meeting oottt >
Envionmental o ces neports st @) 0o Execute the plan
Sauloy & General Affairs oo POCA B
ng::m Depertment Roportng staze () Check Check the outcome
Quality Assurance Purchasing Q) A<tion Take countermeasures Strengthening and expanding the enterprise risk management system
Rk Managmrwet Committee Department — S5 Recheswy.
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We will continue to enhance our disclosure.

To this end, we are stepping up our sustainability efforts.

In order to enhance the value of the Furukawa brand through marketing management that incorporates a
CSV perspective, and to increase corporate value by implementing business operations that take into
consideration the Group's CSR/ESG issues, we have formulated the basic policy as described above, and began

implementing it on December 1, 2021.

At the same time, we are strengthening and expanding our system for promoting sustainability activities and
other initiatives.

We will reduce risks and maximize opportunities through defensive and offensive sustainability.
The information on page 28 onward is for reference only, so please check it later.
That is all the explanation for today.

I would like to ask our shareholders and investors for their continued support of the ever-changing
FURUKAWA.



Question & Answer

Questioner: My name is Abe from Daiwa Securities. | have two questions.

First, you mentioned that demand for construction equipment in North America is strong. Please tell us about
the continuity of this demand and the business environment, including in Japan.

Second, you mentioned that sales in Russia account for 30% of your total sales. How much of the current sales
have decreased, and how much of that has been covered by other regions?

Nakatogawa: First, regarding demand in North America, in the rock drill segment, the products we sell are
hydraulic crawler drills, which are used in quarries and limestone piles. This was sold to a local company, also
known as an explosive smasher, because the economy was booming over there.

In terms of continuity, there was a slight increase last year as a reaction to the portion restrained by COVID-
19, but inquiries we are receiving this year continue to be strong and we expect the demand to continue this
fiscal year as well.

As for UNIC segment, there was a slight decline in the previous fiscal year, but with the convergence of COVID-
19, the business situation has improved, and we expect sales of mini-crawler cranes to be strong this fiscal
year.

In Japan, the domestic market for both rock drill segment and UNIC segment is expected to remain flat. Under
this circumstance, we would like to sell hydraulic crushers, which have yet to grow, and large hydraulic
breakers, or mini-crawler cranes and residential cranes in UNIC segment.

As for Russia, more than 20% of our sales in the UNIC segment are from overseas markets. Of that more than
20%, roughly 30% is destined for Russia.

Currently, we are not shipping to Russia, but are selling local stock, all of which has been sold. In terms of
operating profit in the UNIC segment, we expect this to be the factor of about JPY100 million decrease.

However, it is not a special model for Russia, and we are currently conducting sales activities to resell it in
Southeast Asia and elsewhere.



