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Our Journey and Efforts to Date

Vision for 2025

FURUKAWA Power & Passion

Action Guidelines
Innovation  Creativity  Harmony

Management 
Philosophy

 Management Strategy Meeting
 Management Committee
 Development Committee  Sustainability Promotion Meeting

 Management Strategy Meeting
     (rolling forward the medium-term plan)
 Development Committee

 Business strategy
 Financial strategy
 Business portfolio strategy

 Materialities (key issues) on 
   sustainability initiatives 

Vision for 2025
FURUKAWA Power ＆ Passion 150

 Sustainability Promotion Meeting

Action Plan

Budgeting/planning for each fiscal year

Action Plan

Long-term business plan and strategies

Medium-term business plan and strategies

Action Plan

Formulated in 2015 to mark 
140th anniversary

The Furukawa Company Group will remain 
indispensable to society by always embracing a 
spirit of challenge, advancing the technologies 
that have underpinned the foundation of society 
that originated in mining development.

Society transforming rapidly

People’s values diversifying

 Post-global financial crisis economic stagnation

 IT revolution & 
innovation in mobile/internet technologies

 Great East Japan Earthquake &
review of national energy policy

Previous 
social context

Current Management Philosophy Framework

PDCA

PDCA

(Past Management Policies and Management Philosophy)
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Social Changes and Challenges

 Sustainable society

 Diversity

 Digital transformation (DX) & AI

 Workstyle changes

 Changing values

 Globalization

 Declining birth rate & 
aging population

 Population decline

 Aging infrastructure

 Natural disasters & 
disaster mitigation/prevention

Current social background

 Sustainable Development Goals

  (SDGs) initiatives

 Diversity, equity, and 

    inclusion (DE&I) efforts

 Workstyle reforms

 DX/AI innovation

 ・・・・

Industry changes and desired course

 SDGs/DE&I progress

 Power & Passion 150:

   Progress, challenges, and reflections

 A company that co-creates 
social resilience

Challenges for the Furukawa Company Group

Expected to evolve into 
a company that stays closely 
connected with society and 
helps resolve a wide range of 
social issues

Formulation of new corporate 
philosophy and long-term vision 

to mark 150th anniversary
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New Corporate Philosophy: Overview

New Corporate Philosophy Framework (2025)

=Key perspectives for 

shaping our Values 

Action Principles

Corporate Philosophy

=Our aspiration for 

   fulfilling our Mission

Vision

=Our principles (compass) 

for fulfilling our Mission

Values

=Our reason for beingMission
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New Corporate Philosophy of the Furukawa Company Group

Furukawa Company Group Corporate Philosophy

Since its founding in 1875, the Furukawa Company Group has supported social infrastructure through technologies              

rooted in its origins in mine development, while continually transforming its businesses 

through self-driven reform in response to changing times.

As modern society grows ever more diverse, there is a pressing need to build a sustainable, 

inclusive society where everyone can live with peace of mind.

To address these social issues, the Group will advance marketing-based management and remain a company 

that is indispensable to society by delivering both social and economic value.
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New Corporate Philosophy: Message to Society (Mission)

Realize a prosperous society in 

harmony with the environment
Leveraging our creative problem-solving capabilities

that have supported social infrastructure, 

we will help build a safe, comfortable society 

that is in harmony with the environment.

Mission
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New Corporate Philosophy: Message to Society (Vision, Values, and Action Principles)

Vision

Your trusted partner in advancing 

social infrastructure for a better tomorrow

Values

Sustainability  Diversity  Innovation

Action Principles

Coexistence  Integrity  Co-creation
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New Corporate Philosophy: Comprehensive Overview

New Corporate Philosophy Framework (2025)

Sustainability  Diversity  InnovationValues

Coexistence  Integrity  Co-creationAction Principles

Mission Realize a prosperous society in 
harmony with the environment
Leveraging our creative problem-solving capabilities that have 
supported social infrastructure, we will help build a safe, 
comfortable society that is in harmony with the environment.

Your trusted partner in advancing 
social infrastructure for a better tomorrow

Vision

Furukawa Company Group Corporate Philosophy
Since its founding in 1875, the Furukawa Company Group has supported social infrastructure 
through technologies rooted in its origins in mine development, while continually transforming

its businesses through self-driven reform in response to changing times.

As modern society grows ever more diverse, there is a pressing need to build a sustainable, 
inclusive society where everyone can live with peace of mind.

To address these social issues, the Group will advance marketing-based management and 
remain a company that is indispensable to society by delivering both social and economic value.

Long-term vision to guide our next decade of growth
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Long-Term Vision (2026-2035)

By promoting marketing-based management and strengthening our technological, human, 

and financial capabilities to establish a robust management foundation, 

we will develop infrastructure that addresses environmental and social changes 

and help create a more resilient and sustainable society.

A company that co-creates social resilience
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Long-Term Vision: Priority Items (1)

Goal ❶ Respond to advances in social infrastructure

 Foster safer and more efficient operations by developing and 
supplying unmanned and labor-saving products
• Promote infrastructure construction through environmentally friendly 

transportation equipment
• Support urban development tailored to regional characteristics

 Contribute to customer success through IoT-enabled support systems
Society

Priority itemsPriority areas Needs

 Support disaster prevention and mitigation through river 
enhancement, dam construction, and other infrastructure projects 

 Contribute to global warming mitigation by developing and supplying 
electrified, energy-saving products

 Help realize a circular economy through the treatment and recycling 
of diverse waste materialsEnvironment

Disaster prevention/mitigation

Environmental protection

Expand 
connection 
points

 Address environmental and social issues by developing and supplying 
materials for ICT and IoT applications

Devices becoming smarter

Deployment of real-time data to 
enhance operational efficiency 

Emergence of innovative services

Labor shortages

Urban development
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Long-Term Vision: Priority Items (2)

Goal ❷ Enhance our management foundation

 Conduct training and educational programs to enhance human 
resource value

 Establish and improve healthy, comfortable work environments

 Promote diversity, equity, and inclusion

 Evolve our human resource systems to foster individual growth and 
organizational vitality

Evolving our human 
resource foundation

Improve engagement

Energize our organization 
(through career development)

Increase responsiveness to new 
technologies and operations that 

drive value creation

 Reduce working capital by streamlining sales, production, and 
logistics processes
• Strengthen cash flow generation by promoting early collection of 

accounts receivable and reducing inventory levels
• Improve capital efficiency and control interest-bearing debt

 Optimize cost of capital by controlling shareholders’ equity
• Reduce net asset flow by strengthening our dividend strategy
• Reduce cost of capital by conducting share buybacks

Deepening our 
financial foundation

Increase financial leverage

Raise profitability relative to 
invested capital

Improve capital efficiency to 
strengthen cash flow

Priority itemsPriority areas Needs

Enhance corporate value

Strengthen our risk management 
framework

 Ensure strict compliance

 Enhance internal controls and strengthen the audit system

Strengthening 
governance

Continue efforts to address priority items

Note: We plan to announce our new medium-term business plan in May 2026.
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Cautionary Notes Regarding Forward-Looking Statements

This document contains forward-looking statements including forecasts, expectations, assumptions, plans,  
acknowledgements and evaluations regarding the Company and the Group. These statements are based on the 
information the Company has obtained as of the publication date and on assumptions the Company believes are 
reasonable. The forward-looking statements in this document and their implications may differ materially from actual 
results because the assumptions of the Company and the conclusions that it has reached are subjective in nature 
and the business environment and business activities are subject to latent risks and uncertainties. Latent risks and 
uncertainties that may affect the Company’s forward-looking statements are explained in, but not limited to, the 
Company’s Annual Securities Reports and the “Business Risks” section of the Company’s corporate website.

Therefore, the Company does not promise or warrant the attainment of performance indicators, forecasts, or future 
operating results described herein. Furthermore, the Company does not undertake any obligation to update any 
statements in this document after its publication, irrespective of new information, future events or otherwise.

You are cautioned to use this document at your own discretion. The Company is not obliged to warrant the reliance, 
accuracy, integrity, completeness, or timeliness of the information herein, or to bear responsibility for any damages 
arising as a result of using this document.

This document has been prepared solely for information purposes, for better understanding of the Company’s 
business policies and management operations. This document is not a solicitation of investment in securities. 
Accordingly, you are cautioned not to place undue reliance on this document when you make an investment decision. 
The Company does not bear any responsibility for your decision regarding your investments.
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